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Preparing for Tomorrow

Final Report to the Congregation
Evergreen Futures Long Range Planning Group

Winter/Spring 2007

Transformed by Fellowship,

Daring to Make a Difference,
Opening to the Ministry of Our Beloved Community
Through Concurrent Leaps of Faith and Action

I. We Grow into Our Future Together

We are the seeds of our own future. What Evergreen (EUUF) becomes will eroergbdr
longings of our hearts. Growth for us means that we will welcome many and diverss séeke
liberal religious truth to join with us in the decade ahead. Growth means that we@ggrsonal
and spiritual depth and to practices that manifest meaning in our lives. Growth meéaves ihse
the courage to take the risk to be transformed by the ministry of this community.

Our longing for justice will call us to grow in our commitment to purposeful action and in
meaningful financial contributions to make a better world. Our love of learning adllus to grow
our programs for children and adults. Our yearning for connection will bring us into growing
relationships with each other. Our building is our church home, and we will care for itdadtén
which we grow in fellowship. We will build a healthy financial foundation for Evergregmndw our
Ministry for generations to come.

The future is a path that we choose to walk together, deeply appreciative of the valsie of thi
beloved community in our lives.



Il. Introduction

We cannot know our future, not as individuals, nor as a family, nor as a fellowship
community. Yet the future that happens to this Evergreen congregation is influenced anounmgpl
and our preparation. Who we become in our five and ten year future grows out of the intentions and
common purposes that we identify together now.

A plan for the future is never written in stone. It igladelinebased on our hopes and dreams
and our best guesses about what might be in store for us. The content of this report can provide
guidance for the years ahead, but that content and guidance will need to be modified as fesgea
Each new year will provide important information about who we are becoming as a religious
community. We intend this report to be a work in progtedse modified and renewed as we learn

more about the needs and resources of our Fellowship and about the needs and resources of the
Snohomish County communities that we serve.

The Evergreen Futures Long Range Planning Group was named by the Evergreen Board of
Trustees in August of 2006. The purpose of this group of seven Evergreen members was to consider
the needs of and opportunities for our Evergreen Unitarian Universalist Fellowsaipe(tdo in this
document as Evergreen, EUUF, or the Fellowship) in the next five to ten years. Tiue egthis
task was to assess the hopes and dreams for the future of our members and friends. We used
numerous assessment tools so that we could be sure that everyone had the chance to be heard. We
asked committees to address issues about the future in their specific arepsrdibdity. We held
Sunday forums to facilitate dialog about our future. We participated in Stewardghig8-potlucks.

We obtained input on Sunday mornings in our Vessel o’ Visions, a large bowl in which all were
invited to place cards with their ideas for the future. We queried our Covenant CircleerseWe
reviewed recent Evergreen surveys and reports. We explored information about péttariterian
Universalist church growth from UU authors. In this process the Futures Commatiiteesgl and
synthesized a great deal of information for the Fellowship. This report organtzesramarizes that
information. (See also, “Process Steps” in Appendix A to see more about how we approached our
task.)

The seven committee members below authored this report. Though each member of the group
was primarily responsible for one area of focus, the report as a whole comes to tegatamgfrom
the group as a whole. Those on the team included:

Corrine Holden Growth and Development and Chair of Futures Committee



Jim Lehnus Financial Health for Our Future

Mike Mallory Evergreen Identity and the Assessment/Engagement Process
Judy Smith Building and Space Issues

Pam Wessel-Estes  Social Action and Community

Gudrun Wiebe Evergreen Fellowship Programs

Rev. Bruce Davis Communications and Staffing for the Team

This Evergreen Futures Long Range Planning Committee completes its work svitdpibut,
but that does not mean the work is done. It is not the intention of this committee that theiteport w
hereafter lie dormant. Rather, we intend that the themes and recommendationspafrthvliguide
the work of minister, staff, Board of Trustees, committees and all membersnaswedoward our
future as a congregation. Again, the report offers guidelines and direction, not hard andvess.
Leaders of the congregation in coming years will need to consider the elemerggepdint in the
light of realities that face the congregation in each of the coming years.

[1l. The Uses of this Document

This document tells a story as we consider Evergreen’s future. Therefore, ormeusaythe
document is to read it through, from beginning to end, to get a sense of the complex passibilitie
ahead of us as a growing congregation. The document also presents summary information and
recommendations to the Fellowship to help us take what we believe are the most inspeptatd
prepare us for our future together. Finally, the document goes into significant depth @i sixc
different areas of focus in our community life and work, and those Fellowship memberswho ar
especially interested in one or another aspect of Evergreen’s future can attertteepdy to the in-
depth discussions that engage them most.

The Evergreen Futures Group intends that this be a practical and useful document for our
congregation—present and future. We hope to see the recommendations here used adtevely by t
Fellowship to prepare for our future together. We suggest that this report provide guatagmal-
setting by staff, Board of Trustees, and our working committees for the next s@asalWe
recommend that Evergreen’s leadership develop and modify this work in the years ahedeoas
more about ourselves and our wider community.

Above all, this is a report about aministry as a faith communityVhere this report
necessarily includes planning related to building, growth, budget, program and socadhgutrese



practical matters depend upon what we yearn for as collective members of thisadniniversalist
Fellowship. Form must follow function. The form of our Fellowship in the future must follow the
many functions of the whole ministry that we envision together.

IV. The Shape of Evergreen’s Ministry for the Future—Key Themes and Reammendations
for the Coming Decade

In this section of the report we offer the over-riding themes and recommendations about
Evergreen’s future that we have heard from the congregation during the last six.mbades
recommendations are listed under each of the six areas of focus of our work.

A. Our ldentity

We urge the Fellowship to identify an archiviscommittee on our
history because we can’'t know who we are unlesswember
and understand who we have been.

We encourage Evergreen to strengthen and apprelyrfand its
publicity work, with the intention of witnessing oUnitarian
Universalist faith to the wider community.

We believe that, as a faith community, we must daegur
conversations about, and commitments to, livingoautUnitarian
Universalist values.

B. Growth

We recommend that Evergreen form a task force ¢todioate
initiatives that relate to the growth and commuihityiding of our
Fellowship.

We acknowledge the natural welcoming environmeri\argreen,
but we recommend a practice of “radical hospitalibpvard
visitors and new members that invites and inclutes in the life
of the Fellowship.

We suggest that the recommendations and momenamré&cent
planning efforts, especially the final report oé thearning Team



(see also Appendix L) continue to be a priorityidgrithe coming
years.

We believe that “growth” at Evergreen means noy ¢imat we have
more members, but also that we grow in depth otstdnding,
relationship, and spiritual practice, individuadigd as a
community.

C. Program

We see the need for developing a more active ygrahp, in
addition to high school and middle school RE clasksl not by
parents of youth but by volunteer or paid youthisohs.

We recommend that Evergreen become increasinglyca for
people of all ages to explore and define theintgaility and to
participate in a wide variety of learning programs.

We suggest renewed emphasis on intergeneratiotntias as part
of our church services and Fellowship program&iéyears ahead.

D. Social Action

We hear from our congregational assessment tha&lSedtion is
an essential ministry of our Evergreen Fellowsimg a growing
area of spiritual practice for our members.

We feel that our Social Action causes should bgsttpd by
Evergreen’s operating budget, beginning with tHe-pfate
offering revenues and expanding to be an ever-asong
percentage of the budget over the next five toyears.

We recommend expanding and strengthening partipsrsimd
relationships with other organizations in the larf§aohomish
community (See also section ten on pageé&®8w for a listing of
suggestions.).

We recommend a continuous process to discern pe®for
Evergreen social action, with attention to projehts support the



interests and passions of our members and prdjetprovide a
more comprehensive, congregation-wide focus.

E. Building

We anticipate that our Fellowship will be housedhiis building
for at least the next ten years, based on the yroate of the
congregation and its capital funding potential.

We recommend that the congregation stay curremt mgtessary
maintenance of our building, and that during 2008 we complete
essential work that has been deferred for seveisy

We urge the congregation to continue the excelesthetic
improvements that have transformed our space mtgpaealing
environment for community and for worship.

We recommend that the Fellowship engage in fortnatsiral and
functional evaluations in the years ahead to phairoéir expanding
uses of our building.

F. Finances

We see the need for increasing awareness among ene and
friends of Evergreen of the financial needs of gnawing
Fellowship, in ways that invite everyone’s generboancial
participation in our mission and ministry.

We suggest for the future that our annual budgétling process
include a step of direct congregational involven{ent town hall
meetings) to ensure that our planning for the yahesad reflects
our members’ vision of our mission and ministrydiag to the
sense of ownership of all contributing members faledds.

V. Findings from Recent Evergreen Fellowship Processes and Reports

The Evergreen Futures Long Range Planning Committee determined to reviewminporta
documents created by the Fellowship in recent years to plan for the future. The tleefimelsinv
these documents are consistent with what we have learned during our six months tegetbama
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We encourage the Fellowship, its minister, Board of Trustees, and committeeg todsee
documents at hand and alive in their work. We believe the consistency of themes and
recommendations, from those documents to this, implies a clear sense of directior-looship.

A. Evergreen’s Mission Statement

“Our mission is to provide a liberal religious home where people find a welcoming
community, a stimulating place of learning and worship, and the challenge and support® live t
Unitarian Universalist Principles and Purposes.”

The Futures Committee sees this guiding statement as consistent with whnegatitefrom
the congregation during this Long Range Planning Process. We believe it should be browgtt forw
as a reminder in meetings and worship services more often.

B. Evergreen’s Covenant

To be successful in our mission and ministry as a community of faith, we mustoedateht
other in ways that promote the bonds of fellowship. We believe that the following statgme
Covenant by the Evergreen community is still a compelling foundation for our work together. W
recommend that this statement be used more often in our worship services, comestiegsnand
Covenant Circles as a reminder of our relational intentions with each other.

We join together to create a caring community whose members listen respectful
value kindness, and speak honestly and compassionately.

We join together to create a community enriched by a variety of spiritual and worship
experiences and enlivened by a range of philosophical, political, and religious
perspectives.

We covenant to sustain an open forum for the examination of ideas and the pursuit of
truth without the limitation of creeds.

We commit to life-long religious learning and offer a diversity of educational
opportunities to people of all ages.

We value our children and integrate them into the life of the Fellowship, encouraging
them to develop their own belief systems and values in the context of the Unitarian
Universalist Principles.
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We celebrate newcomers, who constantly renew our religious community. We
welcome people of all races, ages, incomes, abilities, and sexual orientations. Our
intention is to share our Fellowship with all those who may benefit from it.

We pledge to maintain our Fellowship as a safe place to express our joys and sorrows,
laughter and tears.

We commit to speak out against injustice. We seek wisdom and courage to act on our
convictions both as individuals and as a Fellowship.

We honor and deeply appreciate the people who created this spiritual home, and we
promise to sustain it and uphold our living tradition.

C. Learning Team Final Report

We find the recommendations of the Learning team, reported in March 2005, to be

compelling and consistent with the findings of the Futures Team in 2007. That report isdnelude

whole in Appendix L. Progress has been made in several of these areas, but thieop®Hdtinity

for us to do more. We suggest that these recommendations, like those of the Futurese€pmmit

continue to be part of the goals for minister, staff, board, and working committeesg@eErer

The salient recommendations of this report that relate to our Evergreen Feglleviistuire

include:

Evergreen can be both a sanctuary for members and a beacon of liberal religion for
Snohomish County.

First we need to get our house in order. This includes recommendations for
infrastructure changes and leadership development.

Strengthen the process of integrating newcomers into the life and activities of our
congregation.

Restructure the current RE committees into one Lifelong Learning Comnoittee t
address the religious education program of children, youth and adults.

Establish a [Building] Operations Committee.

Increase visibility of the committees and subcommittees through posting an
organizational chart. (Please see Appendix N for the current Evergreen @tigaaiz
Chart at the time of this writing.)
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Written job descriptions for all committee and subcommittee chairs.
Regular yearly leadership training.
Term limits to all committee participants to prevent burnout and stagnation.
Board approval of committee chairs.
Past Presidents Council to gain wisdom from the successes and failures of.the past
Make greater use of PNWD and UUA resources.
We need to let people know that we exist.
Word of mouth outreach and “Bring a Friend Sundays”
Projects that benefit the wider community.
Articles about the Fellowship ihheHerald.
Appoint public relations person.
Website be updated routinely.
Increase advertising.
Minister be a visible presence in the larger community.
D. Building Task Force Report, Spring 2004

Again, the Fellowship has made headway on the salient recommendations of this ggshkutorc
there are two identified needs that we see as of continuing importance to thelkipllows

Commit to and carry out needed repairs in order to avoid damage.

Begin a planned up-grade and remodel of many areas of the building which will enable
us to market our facility.... We believe it to be timely to review and plan room use to
meet our long-term needs, considering growth potential and building marketing
strategies.

E. Other Documents Reviewed

In addition to the above, the Futures Committee reviewed the 2006 Focused Assessment on
Ministry performed by the Committee on Ministry; the Congregational Survey dithisterial
Search Committee, 2004; the Committee on Our Community Exit Interviews (2005-2006); and
budgets from the preceding several years.
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VI. Congregational Input about Our Future

Leadership for the Assessment and Engagement Process was provided by Mike Mallory and
implemented by the entire team.

A process was begun by the Futures Committee in January 2007. The intention of this process
was to provide each member and friend of the Fellowship at least three opportuninpsittone
participated in the Stewardship/Futures Potluck conversations to facilitete dimut our dreams
and long-range plans. Many members and friends completed cards on Sunday morning, expressing
their hopes in the Vessel 0’ Visions. Others expressed their thoughts in five Sundag Borima
Future, focusing on Evergreen Programs, Evergreen Social Action, Evergreen &iBarnicing
Forum and Evergreen Committee Goals for the years ahead. Individual commiBEe&o¢Rl
Action, Worship Associates) were assessed by the committee, and the large g¢ouprant Circle
members was invited to reflect on how the Evergreen Fellowship figures into tisgingleand
spiritual growth in the Future.

The results of this assessment work show up in the report in three ways. First, bacof t
areas of focus has the input from the congregation integrated into its substance. Seacmrdplete
analyses of these various assessments are included in the Appendix for closeoydhimse
interested in the detail. Third, in this section we summarize three of thenasstsso that you can
reflect directly on the community’s stated hopes and dreams: the Potluck Coovetrgae Vessel o’
Visions, and the Covenant Circle question on personal and spiritual growth.

A. Evergreen Futures Potluck Conversations and Sunday Comments in the Vets’
Visions.

In this section, only those items that were addressed by two or more persons are included. A
complete listing may be found in Appendix C.

Categories Question No. 1

Of In what ways has Evergreen made a difference in your life or the life or thevies of
Response those around you?

Facilities - I like the “old building” (2)[The number in parentheses indicates that two
respondents use this exact or nearly exact language]
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Culture

Cong. Life

RE

Beyond
EUUF

A community (8), shared values/like minded people (6), people with similar
thoughts, bonds with, without right-wing thinkers, comfortable with (2 ),
liberal people (1)

The atmosphere is friendly (3) safe, accepting, positive, liberal, uplifting,
welcoming (7), diverse (4), open to mixed race couples, wonderful

Friends (4), long term, lots of

| like the people and they are — upfront, honest, friends, familiar, open (2)
accepting (2, respectful (2) involved, energetic, non-judgmental (2)
inclusive, intentionally treat me well

Like family (3), family oriented, a sense of belonging, a fellowship, my
second home

Music (6), Choir, Real Folk, organ music, Homegrown

Covenant Circles important (5) and small groups

Intellectual Stimulation (4), something to think about

Being Unitarian Universalist (3), comfortable as UU’s, the UU philosophy
Coffee House (3)

Support in time of personal difficulty (3)

Spiritual Growth (2) and personal growth, a faith community
Groups: Big Questions (2), Food for Thought, the Men’s Group
Children’s RE (8), expand, strong

OWL programs (7)

Pam (2) is awesome (Pam Gerke, DRE)

Children are free to be who they are (2 ), given spiritual grounding

Social Justice (2)
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Worship

Publicity

Question
No. 2

Facilities

Culture

Cong. Life

Bruce (8) (Current minister), he is important, he is thoughtful, articulate,
warm, welcoming, available, changed my life, a guiding factor, a good guy,
sermons with intelligence and aplomb, wealth of history, wonderful

Joys and Sorrows (3)
Great Sermons (2)

| found Evergreen on the internet (2)

Within the next 3-5 years what difference are you hoping Evergreen will make iyjour
life or the lives of those around you? How?

Stay with our current building (5)
Get rid of the Ugly Carpet (3)

Beautify church building (3), inside and out, put some color in the place
(how about evergreen?), make it less “haunted looking”, paint the outside of
the building like the watercolor image.

Invest in our building (3): roof needs work, beautify Beaman Hall (2), leak
in Parker Room, insulate, solar panels, Bike Rack

Redo the front yard, (2) “church in a garden”

More “curb appeal” (2), Improve look of both entrances
Break down singles/couples division (3)

Like to see more kids and young families (2)

Like to see more young adults (2), we need to incorporate the group between
High School and mid-30’s

More small groups or covenant circles (4)
Bring back sermon discussions (3)
Joint programming with other groups (3), Interfaith group, Edmonds Church

Coffee hour insufficient to connect to people (2), create interpersonal
exercises or “ice-breakers”, meals are better to get to know one another

We should support/attend the programs at Evergreen (3)
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Beyond our
Group

RE

Worship

Publicity

Become a “Village Hall” (2), a local melting pot for issues and “hot” topics,
poetry, coffee house, foreign films, wine-tasting, Pub, pancake social,
lecture series (2)

Work with kids (5): peace camp, tutoring kids (2), homework program,
humanities enrichment: art, writing skills, political science

More outreach (2), to interfaith group (2), Community College

Local emphasis (2)

Need youth leader (2)

Young adult groufthe following are included as individual responses]
Safe place for teenagers, dancing, gathering, discussing spirituality.
Continue OWL

Adult and Children/Youth Mentoring

Teenagers should contribute to collection or at least respect it

More youth group activities

An intergenerational global connection.

Make RE and the Kid’s Curriculum a priority

Boy/Girl Scouts or other youth groups

Help the youth stay connected to the congregation

Try to prevent kids from “dropping out”

Joys and Sorrows should continue indefinitely (5)

Early morning service (2)

Announcements better handling of (2): keep out of Joys and Sorrows

Two services (2), teachers can go to one, different styles for diverse
congregation

Record Sunday services and make available in library or online (2).

More publicity (8)

17



Advertise (4), in local papers, let people know we are here, increase
visibility,
Evangelize more (2)

B. Priorities for Evergreen’s Support of Personal/Spiritual Growth

The question to 70 or so Evergreen members and friends who participate in Covenant Circles
was:“Looking ahead to the future of Evergreen, perhaps even looking five or ten years down the
road, what role do you see the Evergreen Fellowship playing in your continuing personal and
spiritual growth?” The responses follow here, based on their frequency.

Adult Religious Education, teaching in adult spirituality, support each other in spiritua
growth (14)

Social Justice and community outreach (8)
Covenant Circles and small group experiences (7)
Community connections, fellowship together (7)
Increased visibility of Evergreen in our area (6)
Stimulating services and sermons (6)

Learning about other religions (6)

Increased attention to our seven principles (4)
Music Program (3)

Growth in size (2)

Welcoming to all, especially newcomers (2)
Help out in the work of the church (2)
End-of-life issues (2)

Leadership development (2)

Other items mentioned included: caring, compassionate community, pastoral care,
pastoral associates, interactive Sunday services, reading citationsker furt
exploration, tapes of services, aesthetics to enhance experience, and diaersity.le
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VII. Our Evergreen Identity

What we do together depends on who we know ourselves teaeership for this section of
the report was provided by Mike Mallory.

Historical

The Evergreen Unitarian Universalist Fellowship sprouted from a small group who had
answered a newspaper advertisement asking for interest in a humanist discosgioffitgg birth of
this congregation dates to that meeting in 1955.

The congregation, then known as the Everett Unitarian Fellowship, met first in the bbme
members, most often at the home of Edwin and Dorothy Parker. As the congregation gissgémey
meeting in the YMCA until they were asked to leave because they were seen asgstiffigiently
Christian for that organization. The homeless lay-led group bought a church building on tBeéer S
in Everett and met there until 1990 when the congregation purchased the current property in
Marysuville.

While located at Baker Street, the congregation often had visiting minisiettseoispeakers.
For a while the Rev. Jane Raible offered a quarter-time ministry for the BelfmW he first called
minister was the Rev. Annie Foerster who began in 1985 as a half-time extensioarramdsivas
called into full-time ministry in 1989. The congregation has been served by full-tinigmnsince
that time.

In 1984 when the congregation explored the extension ministry program there were about 40
members, of which about 15-20 would show up on a Sunday morning. After four years in the
program, the congregation had about 90 members and the decision was made to calle full-tim
minister.

Children’s Religious Education, which had been operated by volunteer parents in the 1960’s
and 1970’s, had fizzled out by the late 1970’s. In 1984 the congregation hired paid Religious
Education (RE) teachers and pushed to invite families into the Fellowship. The RErphagraeen
growing since that time.

In 1990, the current building was acquired and the congregation moved from Everett to
Marysville. One of the major reasons for moving to Marysville was the price of eaciaproperty.
There were no church-like properties in Everett in our price range when we weréoreaae.
There are still a few who think of the congregation as an Everett Fellowshipanrekiarysville.
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The congregation has been served by a succession of interim and settled mimieténe s
move to Marysville and has been renamed the Evergreen UU Fellowship. A DRE position was
created to support volunteer parent RE teachers. In 2003 a Director of Music positioaated tor
support the music program above and beyond the choir. The music program was expanding between
2000 and 2004 due in large part to contributions ear-marked for the music program by members over
and above their pledges.

Our Mission

Our Mission is to provide a liberal religious home where people find a welcoming
community, a stimulating place of learning and worship, and the challenge and support® live t
Unitarian Universalist Principles and Purposes.

Demographics

The congregation serves members residing as far north as Stanwood, as $aeasba
and as far south as Mill Creek. This service area is a semicircle bound to thy Weget Sound.
The radius of the semicircle is approximately 20 miles. The closest UU catigregin our area are
Mount Vernon, Woodinville and Edmonds. There are about 140 EUUF members of Evergreen today.
Ten years ago, there were about 115 members. The average household annual gross income is
approximately $82,000.00. However, income levels between $25,000.00 and $125,000.00 are almost
equally represented.

Based on 100 pledge units, the estimated gross income of the congregation is $8,200,000.00.
Pledges are running at about $140,000.00, with a total budget of over $180,000.00. At 100 pledge
units and 140 members, this amounts to an average pledge per member of $1000.00, an average
pledge per pledge unit of $1400.00 and averages 1.8% of gross income per pledge unit.

According to self-reported data, the average member spends 10 hours a week working on
Evergreen projects. Assuming 140 members and an average value of $12.00 per hour for time
contributed to the Fellowship, members contribute time valued at $210,600.00 per year to the
Fellowship. When added to the $180,000.00 budget, this amounts to annual resources of almost
$400,000.00.

Most members are part of a married couple. There are more single women than men and
women outnumber men in the congregation. There are few racial minorities in thegatingte
There are a significant number of GLBT members represented in the congregatielh ®ver the
last ten years, the membership growth rate has averaged between 2-6% annually.shnGbonty
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in general, and the Evergreen service area in particular, are expected to shftsarsigpopulation
increases in the next 10-20 years. Traffic is an increasing barrier to evetiitgeacinterstate 5, the
Highway 2 trestle and Highway 9, all-important routes to Evergreen, are yewezdburdened
during rush hour.

Culture

People overwhelmingly state that they were attracted to Evergreen beeaarsea warm,
friendly and welcoming community. A critical part of the welcoming atmosphéhe imaintenance
of a community that is non-judgmental about the wide range of human and/or religious biligfs
people come to this congregation with a history of stress and suffering caused hictie cr
judgments of friends, family and prior religious institutions about their beliefy. ibkEome
Evergreen’s acceptance.

The most important needs expressed in a recent poll are Spiritual Development and
Community. Evergreen has only a minimal amount of public conflict. While this igysoredi
community, the “community” aspect of this descriptor is very important. Membersinily claim
that they like the association of “like-minded people.” Members universally igevitif being a
Unitarian Universalist. Beyond this primary identification, the vast majofitys fall into four main
categories: humanist, pagan, Buddhist and theist. The largest group is comprisedwhthose
express their beliefs in non-theistic language.

Values

a. Community. This is the most frequent aspect of Evergreen to which people refer
when asked what they like about the institution.

b. Spiritual Enrichment . Spiritual development is said to be a primary need, which is
fulfilled by the congregation. Adult RE courses designed to foster Spiritual
Enrichment are very popular. In the 2005 congregational survey, “spiritual guidance”
was the number one answer to the question about the importance of ministerial
functions.

C. Intellectual Stimulation. This aspect of the Fellowship scores somewhat less than the
first two in surveys, yet there is a dedicated group who find intellectual stiamutat
be of the highest value. As a lay-led fellowship in Everett, the post-sermon/talk
discussions were valued at least as highly as the sermon/talk itself. Theterastc
and longest lasting Adult RE offering at Evergreen is Big Questions. Food for
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Thought, Big Thinkers, book discussion groups and various classes on intellectual
topics are also supported. Intellectually stimulating sermons are valued.

d. Children. Evergreen values children as can be shown by their inclusion in the Sunday
services, the creation of the DRE position, advanced offerings for children such as
OWL, and most recently the Children’s Choir.

e. Music. The choir program has grown by popular demand from an occasional offering
to a twice a month schedule, with a quarter-time Director of Music. In addition to the
Evergreen Choir (adult) and the Pine Cone Choir (children), the addition of special
music responds to the value of music to the congregation, including excellent pianists,
the RIM youth ensemble, the Around the Sound Brass group, and a paid organist once
a month. The Evergreen Coffeehouse is a professional musical offering to the wider
community of which we can be proud.

f. Social Justice Within the last couple of years the social/economic justice programs
including Tent City, RESULTS and Habitat for Humanity have blossomed. This
element of religious life seems to be coming into its own and will probably develop
further in the next few years.

Areas of Growth Concerning our Future

Archivist: We need to preserve our history. This strengthens our identity by
grounding it in our past. An archivist could collect important information,

including minutes, policies, photographs, projects, such as this Futures work, and
convert it to indexed PDF files, available to members to research general aistor
past efforts to work on specific issues.

Growing Social/Economic Justice There is a growing sense of congregational
responsibility toward social and economic justice efforts. The Congregation should
support those doing this good work. There is a call for focused action taken by the
Congregation as a whole.

Publicity: There is a significant call for more publicity for the congregation. This
is related to an unrealized dream of many that the congregation should be more
involved in the community. The hoped for community involvement includes social
justice action, but also networking with other faith communities, more
Coffeehouse performances, lecture series similar to the Coffeehouse format,
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dialoguing with the Tulalip Tribal members or even choir swaps with other
congregations. It would be worthwhile to develop a long-range publicity and/or
outreach plan. It would also be a good idea to prepare for outreach by training all
Evergreeners to be ambassadors of the Faith. We should consider working on a
logo, one or more slogans, business or calling cards, for Evergreen and other tools
designed to create name recognition and association of the name with the central
mission of the organization.

Confronting Barriers to becoming a Beloved Community We are a friendly,
welcoming and warm congregation, but we are not perfect. We value
intergenerational activities, such as the children’s participation in the worshi
service, but those with children ask for more “family oriented” activities. We once
had audio devices to assist the hard of hearing. We need to replace those devices.
Single people complain that the culture is “couples oriented” and that they feel
excluded from activities. There are complaints that a division between “Old
Timers” and “Newcomers” makes the latter feel less valued. Some have asked if
there is a place at Evergreen for Christian UU’s.

Along this same line, one of the most oft-used phrases to describe the value
of Evergreen is that it is a place for “like-minded” people. As a congregation we
need to confront the fact that this is an exclusionary stance: “You are welcome
here if you think, behave, believe or act like the rest of us.” We claim to value
diversity, but this claim is contrary to our value of “like-mindedness.” It would be
a step toward growth to understand, articulate and examine the limits of our
acceptance of others. We may find we are too exclusive. On the other hand, we
may find that an articulation of our “unspoken” limits of tolerance is appropriate
and name these limits as part of our identity. It is a win-win step toward self-
discovery.

Discussions:The post-sermon discussions at the Baker Street Church were as
popular as, if not more so, the scheduled sermon, homily or address. Post-sermon
discussions were abandoned some years ago, but there is never-ending energy
around discussions, especially when coupled with food, as in Big Questions. One
oddity about our congregation is that the most popular discussion group of the
congregation is Big Questions. This congregational activity takes place at the
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home of and under the leadership of one of our members, by their continuing
generosity. At present, the program is therefore dependent on this place and this
leadership. This is not a bad thing in itself, but if the gathering is suspended by the
choice of the leader, the congregation should step in quickly with an alternative
venue for this kind of group conversation. Similarly with Food for Thought.

Identity : Part of the identity of a member of Evergreen is the derivative identity as
a Unitarian Universalist. When asked about desired sermon topics in the 2005
survey the number one answer by a large margin was more discussion about what
it means to the a Unitarian Universalist. Our mission says that we are here to
support and encourage living according to the Unitarian Universalist Principles
and Purposes. More effort should be given to keeping the larger faith in front of
the congregation. Sermons, discussion groups, reading groups and other
opportunities to learn about and from the Unitarian Universalist tradition should be
explored.

VIII. Preparing for Growth in Our Future

For the Evergreen Futures Committee, growth is a complex issue that includes new
membership, stronger relational connections within the Fellowship, and increasingisgepth of
our congregation and its membedreadership for this section of the report was provided by Corrine
Holden.

The Evergreen Futures Committee was formed by the Board of Trustees at it 200us
retreat. Corrine Holden agreed to serve as Chair and Rev. Bruce Davis agreeeéliostatf the
work of this group. A strong and diverse committee of people passionate about the need fokthis wor
was assembled in the months that followed. After numerous weather-relatasptides, the work
of this committee got underway toward the end of 2006. Since that time much effort has@one int
each of the identified focus areas. One committee member acted as lead foceaenda. A prime
intent of this group was to draw out various directions for our long range planning from the
congregation. A plan was created to provide a multitude of opportunities for each membemand f
to participate. The desire was to give each individual at least three separataropg®to contribute
ideas to this process.

We were very fortunate to receive some valuable demographic data from one of ourgnember
with professional access to such information. Our research was affirmed asmebfsby a front
page article imThe Everett Heraldn March 23, 2007 subtitled “Snohomish County among nation’s
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leaders in population growth.” All of this data served to form the basis for a sense tatlois not
about making growth happen but rather in being prepared for the growth that will, in ailolddli
occur. All other predictions are pure conjecture, but it does allow us to think and make soralke gene
predictions about our community needs at different levels of growth.

Some Really Good Guesses

Based on the membership data of our last 10 years, as reported annually to the UUA, we can
make a number of best guesses about our future growth for the next 5 to 10 years.

If we assume that we will continue to grow for the next 10 years at the rate htwehfave
been growing for the past 10 years, the rate of growth is slightly less than 2.5%rper yea

For those who would suggest that the most recent 5 years is more indicative of who we are
now, rather than the entire 10 year record, that rate of growth is slightly less thzar $éar.

For those who believe that we can do better than that, 7.5% per year has been calculated.

The following table summarizes where those rates of growth would put us in the next 5 and 10

years.
2006 5 years 10 years
138 155 173
138 173 217
138 198 284

It is true that some churches and fellowships will experience rapid, even expogeoivéh.
In the last year we have a net membership increase of something like 18 (28 new mamisers
maybe 10 who have left). If a growth curve greater than 7.5% becomes a sustainefbreality
Evergreen, we will need to adjust these projections accordingly. This documerd,isidaning that
the new information we receive each year about our growth and our community’s growtbedilio
be integrated into projections. For the near future, it will be the Growth Task Fordeeand t
Membership Committee that monitors the congregational growth rate.
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Evergreen possible growth rates
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2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016

Same as past 10 years| 138 | 141 | 144 | 148 | 151 | 155 | 158 | 162 | 165 | 169 | 173

Same as past5years | 138 | 144 | 151 | 158 | 165 | 173 | 181 | 190 | 198 | 208 | 217

7.5%lyear 138 | 148 | 159 | 171 | 184 | 198 | 213 | 229 | 246 | 265 | 284

Same as past 10 years Same as past 5 years 7.5%/year

These growth numbers are pictured over the next ten years in the above graph.

Regardless of the growth line we find ourselves on, there will need to be attention paid to
issues of growth in and around our community for a long time to come. Hence, we recommend that a
group dedicated to looking at our growth issues be created. Perhaps it would be callecb\ithe Gr
Associates” or maybe simply “Readiness for Growth Task Force.” This group wouldt tasst
practices” of other congregations and work with appropriate committees to cegtevhich
approaches might best fit with Evergreen. Corrine Holden has volunteered to serve on such a
committee and has already identified at least one other person likewise naotivate

IX. Program Opportunities for Our Future

We define “programs” this way: an opportunity to satisfy the yearning to be a paatwhig,
to join in, to share gifts, hearts, souls, touch and time, a chance for connecting and to wazwee lif
relationshipsLeadership for this section of the report was provided by Gudrun Wiebe.
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Children and Youth Programming
“The great end in religious instruction is not to stamp our minds upon the young,
but to stir up their own.....” William Ellery Channing

Surveys of our congregation show that Children and Youth Religious Education classes and
programs where children and youth were encouraged to have and explore their own baiefs wer
highly valued, something people wanted to support. The programs currently in place foncnldire
youth include Sunday morning RE, OWL, Children’s and Youth choirs and the High School Group.
We also now have a paid nursery attendant. All were seen as very positive, with OWL being
mentioned as a particularly important aspect of programming.

Additional programming suggestions for children and younger youth included:
Scouting with capture the flag and other activities
Hiking and camping to help develop an appreciation for the earth
One on One mentoring
Summer camp
Field trips or fun days
For the youth, proposed ideas included:
Monthly fun events chaperoned by non-parents of youth

Increase social service activities with a possible mission trip or intemahtervice project
component

Open our building to youth to host events — dances, concerts, spiritual discussions, debates
(help youth with publicity)

Find ways to help keep them involved and feeling more connected with the congregation and
larger church

Hire a youth leader when youth attendance averages 20-25 per Sunday
Becoming Integrated Within Our Faith Community

People spoke passionately about blending our faith community, old timers with new comers,
the old with the young, singles with every one and every one with singles, finding a waetigat e
person can feel connected and included. Families wanted activities where theyicgafEaas
families. Some thoughts on this were:
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Passing on of knowledge — knitting , wood working, drawing, baking, painting, gardening, the
list goes on and on

Activity nights with potlucks — dancing, movies, games, crafts, sing-alongs
Outings — going to the zoo, bird watching, picnics
Adult programs and Activities

During the interview process of the EUUF congregants, one thing became verypeeple
have a strong desire to connect with others. They wanted to connect not only with like-minded peopl
but people they can agree to disagree with. They hoped to accomplish this through programs,
activities and social action. (The latter is somewhat addressed in the Szimal @&d Community
Opportunities portion of this report.)

Some of programs and activities currently available to people include meditation, Bi
Questions, Food for Thought, Covenant Groups, a Men’s Group, Evergreen Choir and classes being
offered as volunteer facilitators step forward. Activities that came to peapieds included:

Adult learning — adults sharing skills and knowledge with other adults; workshops, classes
taught by someone outside of the congregation

Spiritual — ecstatic dance, re-grow women'’s group, spiritual discussions, spending ti
defining who we are as UU'’s

Social — potlucks at people’s homes with guests unknown for everyone but the host or hostess,
sermon discussions, icebreaker assignments during coffee hour

Connecting with our Neighbors

Connect with and become more integrated with the community out side of Evergreea. Creat
a “Village Hall” and include lecture series, keep the Coffee House (but advexi®),

pancake or ice-cream socials, Pub Night with music or singing, a place for digdussi

topics with a moderator (increase publicity)

Religious Education — Space for Youth and Children

There are seven rooms not including the youth room: Fahs, Beatrix Potter divided into two,
the Annex, Freedom Room, the Fourth/Fifth grade room, and the small room off of the Kumbaya
Room. Each space will hold an average of 10 children or 70 total. Also, there is stilegidd-ir
Room, Meditation Room and the Library for an additional 30 children or youth. The Kumbaya Room
or older youth room can hold 20-25, bringing us to a total of 125. Typically the ratio in UU
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congregations for adults to children is 3:1. Because children are our future, if dhef edults to

children changes to 2.5:1 it could be seen as a healthy and hopeful trend. This means that even with
the higher rate of growth for children and youth as estimated and shown below, we wouldestill ha
enough room for children and youth RE in our present facility.

The following chart shows potential growth rates for children/youth and adults by

percentages.
Adults Average | Children/Youth |Total Members

Attendance Attendance

Current 2006 101 30 138

2 504 increase 5yrs /114 5yrs/ 34 5yrs /156
10 yrs /129 10 yrs/ 38 10yrs /177

506 increase 5yrs /129 5yrs/ 38 5yrs/ 173
10 yrs / 165 10 yrs /49 10 yrs /217

7 5% increase 5yrs /144 5yrs /43 5yrs /198
10 yrs / 206 10 yrs / 62 10 yrs/ 284

The following chart illustrates potential children and youth RE population for eacbf rate
growth at both the 3:1 and the positive growth scenario of 2.5:1 adults per child.

Adult Attendance Ratio of children and | Total children and
youth youth
114 251 46
129 31 43
129 2.51 52
165 31 55
165 251 66
206 2.51 83
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Staffing

Many Congregations our size have fewer staff than we do. Some have a part-tinber Minis
half-time Director of Education, and even less administrative help. However, thé &8whthe
congregation decided in 2005 to invest in the growth, future and health of our fellowship by investing
in our staff. This decision continues to be a priority.

1.) When Youth attendance reaches an average of 20 we should hire a youth leader.
2.) Iflwhen we offer two services we will need more childcare.

3.) Adult education will also need to offer childcare if classes are at any iotleethin during
Sunday morning children and youth RE classes.

Recommendations

1.) Develop a more active youth group with adults that are not parents of current youth, either
volunteers or paid staff.

2.) Host more intergenerational functions that are attractive to families.
3.) Continue to provide Adult classes for the exploration of spiritual beliefs andcpgacti

4.) Increase publicity of our various programs. Make us more visible to the community.

Worship Program

This section of the report on Evergreen Programming comes from a survey of the Worship
Associates as part of this long-range planning process. The complete summandesd in
Appendix K.These Worship Associate responses were collated by Bruce Davis.

The integration of music and word, when considered week after week, is truly exdehast
been good to see (hear) more music in the services, and the variety of music benefits our
worship services.

We benefit from the involvement of children, youth, and intergenerational families in our
worship services, and this should continue and expand in the future.

The current pattern of worship is working well, including 60 to 70 minute services and Joys
and Sorrows regularly. We must be careful not to squeeze the social time in Bealhign H
activities that begin before 12:15 or so.
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Seating is sometimes tight. Opening the Parker Room now is an essential steg.thavi
greeters direct people both to Parker Room and balcony would be helpful. Sound and
visibility in the Parker room will need to be enhanced. The balcony seating is not good and
needs to be worked on if people will be comfortable sitting there in the services.

Most of us hope to keep one service as long as possible because of the joy of all being
together once a week. A full sanctuary adds to the worship experience, too. But thésrealit
that people, especially visitors and others less committed at this point, willtayrbacause

they feel it is too crowded in the space. We now have 160 chairs that will be placed in the
sanctuary and in the Parker Room. When 145 to150 chairs are filled on a regular basis during
the opening part of most services, we will need to decide how to do two services on Sunday
morning. We don’t want to make this move prematurely. Part of the need is to have sufficient
attendance at both services. We might want to begin with an “early services sirapier in

format to try it out. We should wait long enough for there to be a felt need, maximizing use of
both Parker Room and balcony. Perhaps specific groups (youth, women’s group, etc.) could
be invited to sit in the balcony together.

There are significant creative possibilities to project images or womsrasf the Sunday
worship services. We should budget for an LCD projector when we can.

We're ready right now for "greeters" or “ushers” who are trained and share aoonson

of how they can contribute to a newcomer’s experience. It is important to have someone who
is very “welcoming” to be there. Ushers familiar with the weekly routine sgergial to

provide a reliable, consistent welcoming environment, and to direct people to the most
efficient use of available seating. To a newcomer, the first few minutes in setiigvg make

a profound impact.

The pictures on the cover add to the theme of the service. The Announcements on an insert
help people know what is happening in the Fellowship. Large print is helpful for those who
have trouble with eyesight. Hearing devices are a priority for people who need additional
hearing assistance beyond what the speakers can provide.
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X. Social Action and Community Plan for Evergreen’s Future
Leadership for this portion of the report was provided by Pamela Wessel-Estes.
“The greatest religious problem today is how to be both a mystic
and a militant; in other words how to combine the search for an
expansion of inner awareness with effective social action, and
how to feel one’s true identity in both.” Ursula LeGuin

History

EUUF has a long history of Social Action - back to its beginnings in Everett in 1955. Many of

the members, friends and supporters attending the ‘Everett Unitarian Fellowshepsocial leaders
in the community. We have several strong founding members like Charlotte Beamanst the fi
Evergreen member to sign our Membership Book, who has been an active force in Snohomish
County since the inception of our Fellowship.

In the EUUF Congregational survey of 2004, the question was asked “What are the main
things you would like the congregation to accomplish or get involved in within the next 3-8"years
Those things listed which pertain to social action and the larger community aogityni
communities — people of color and sexual minorities, more social justice issgas [gted six
times), advocacy for homeless kids, and a ‘social-environmental justice’ forural &erism is
also sprinkled throughout the survey in answer to a number of other questions.

EUUF Social Action Committee

The Social Action committee (hereafter referred to as SA Committegphashrough a
number of transitions over the years, and is currently small but vibrant. They have developed a
action map for 2006-2007 which includes a statement of intent as well as monthly and quarterly
objectives. The SA Committee serves as a supporting resource; most of the prajaates are
spearheaded by one or a few passionate individuals.

Statements of Intent by the EUUF Social Action Committee 2006-2007

(From “Action Map for EUUF Social Action 2006”)

1. Provide all those who walk through our doors an opportunity to participate in social action by

acting as a resource for local and global concerns.
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6.

Create/offer highly visible support and organizing expertise to those wantmtjatie ia
social action issue at EUUF.

Collaborate extensively with the Religious Education program and the Musicrprimgra
bolster overall social action efforts.

Encourage social action participation from all ages of the EUUF community.

Explore the possibilities of an exchange of resources and inspiration betweeraBtUbF
community in the developing world.

Document all levels of social action participation for evaluative purposes.

Goal of Evergreen Social Action(Chosen as one of six “important” goals of EUUF by those

present at the Committee Chair Summit on April 1, 2007)

We embrace the idea that social action is a ministry that can be threaded throughieur e

congregation. We encourage individuals and small groups to listen to the ‘whispers’ that
move them toward their activism, be it within their neighborhood, Snohomish County or

around the globe.

Social Action Committee Dream (SA Committee Chair Teresa Rugg, January 11, 2007)

Make a connection with a ‘sister’ village in another part of the world for a mutuahege —
global connection with travel opportunities! (youth!) We need to dream bigger. How can we
build a solid foundation and structure, including financial capital for our SA vision and goals?

Key collaborations or activities within EUUF currently underway:

EUUF Coffee House — Operating under the leadership of Dennis Griffiths for sgears|
the Coffee House has brought in a variety of music and entertainment, opened the doors to the
larger community (bringing in some members as a result), and some financial support

Unitarian Universalist Service Committee — In addition to occasional one tones efr
projects, EUUF members may join individually to support national and international
humanitarian efforts. We also contribute between Thanksgiving and Christmas by
participating in the Guest at Your Table program.

Unitarian Universalist United Nations Organization — There are many opporsuitie
individuals and small groups or committees within EUUF to participate and support SA
projects of the UU UNO. Penny Shively is currently serving as the UU UNO Envoy for
Evergreen.

33



SA committee — see above

Fair Trade sale items — Coffee, tea, cocoa and chocolate are made availaedarisg
coffee hour. These sales support growers and laborers in Central and South America.

Colores del Pueblo — Hand-crafted fair trade items from Central and South Aarericade
available for sale during coffee hour in November and December of each year, with 10% of
sales supporting the EUUF budget.

Youth group — At the discretion of the youth group leader(s), DRE and youth, our teens on
occasion engage in short term service projects.

Children’s RE — The once per month children’s worship collection is donated to a variety of
social organizations locally and internationally. The children also Trick ot fimedNICEF

on the Sunday nearest Halloween. Discussions are under way as to how we can better
incorporate children and youth into SA activities on many levels.

Financial contributions to various groups locally and regionally have been made withtthe spl
plate offering.

Key collaborations in the greater community currently underway:

The Interfaith Association family shelter — Recruited volunteers provide saffiagtnd
meal preparation support on a rotating basis with other Interfaith Association nfartibe
communities.

Cocoon House teen shelter — Occasional support as requested, such as collection of personal
hygiene items, birthday boxes, etc.

Habitat for Humanity — Individual members and small groups (such as the EUUF Men’s
Group) have patrticipated in ongoing building projects in Snohomish County.

AA — Currently three groups are actively meeting weekly in our building, with over 200
participants total.

Marysville Food Bank — An EUUF member has historically sat on the MFB board of
directors; Evergreen takes ongoing collections of food and individuals make occasional
deliveries of donated items.

Snohomish County RESULTS — Many of the members of the EUUF SA committee also
participate in RESULTS, a national organization working to reduce the incidence of
tuberculosis and the worst aspects of poverty globally.
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Temple Beth Or — There are several threads weaving a relationship betweeragdJUBO:
worship and ministerial connections, RE exchanges and personal congregational member
relationships.

GLBT Groups — Individual members support various activities and events, and EUUF has
historically partnered with the Snohomish Health District and other communitepaguch
as Everett Community College to put on an annual GLTB Summit for youth and Pink Prom.

Edmonds and neighboring UU churches are connected through pulpit exchanges, participation
in regional activities such as PNWD spiritual retreats and education@¢BAds or events.

Tent City — EUUF rotates with other communities of faith in the larger Puget Segiod to
provide meals to homeless participants of Tent City in King County.

Our evolving goals with Social Action and communitybased on congregational input to the
Futures Group):

Food — Using SA committee as a “conduit for compassion” by the continued support of
projects like Tent City and the food bank.

Micro-credit — What might it mean to EUUF? How can we make it work? We will rezad s
education of the congregation and a financial commitment for a project of this scope.

Long term/ concerted efforts educating the congregation on a wide variety ofisswes.

Many members suggested events like resource fairs during coffee hour and orguoiartd
learn about the needs and opportunities in our community. A ‘Peace Summit’ discussion is
under way.

Split plate offerings — In order to support a number of identified SA causes.

TIASC Shelter — Build a stronger liaison/ connection and create a sustainaténslip as
active partners, including a plan for our community to support the family shelter

Where and how might we better connect in our community

The Interfaith Association offers a very good opportunity to be involved in the wider faith
community. In years past we have had EUUF members on the Association’s Board twir®aad
serving as the Executive Director. During the past 5+ years it has been maregihglto fill shelter
volunteer spots, and we have had very little other involvement. Based on surveys and Futures
discussions, our members want to have a stronger presence and connection to theHarger fai
community circle.
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Some members advocate for more locally focused hands-on SA, such as holding a soup
kitchen in our building on a regular basis, or providing space for assistance to fandlies a
individuals in emergency need. Others suggest that SA activities far frorfr,Euth as Tent City,
are difficult for some to get to and add a great deal more time to the volunteer gmnmit

Another recurring theme for action in Marysville is becoming involved with local sslamol
children — tutoring, participating in a ‘lunch buddies’ program, offering homework hours in our
building for member and neighborhood kids — especially for those who don’t have parents at home
from 3-5 p.m.

At the same time that we hear from some that there should be “more, and more visible SA
would be remiss not to mention the feelings that a few express of feeling “pdégdsuse more
socially active, that if one doesn’t get involved in social action they are not a “goodroérg is
also a degree of tension in our community between those who think we should have one or two large
congregational projects in which everyone can be involved in at some level, or numerous small
projects.

Key Community Relationships — Overview

Faith and religious leaders/organizations

The Interfaith Association

Temple Beth Or

Neighboring UU congregations
Ministerial Association of Greater Everett

Regional or National relationships

Pacific Northwest District (PNWD) Unitarian Universalist Office
Unitarian Universalist Service Committee (UUSC)

Unitarian Universalist Association (UUA)

Unitarian Universalist Association United Nations Office (UUA UNO)

Social justice/action — local and regional

Tent City

Cocoon House
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Everett Peace Action Network
Marysville Food Bank
Habitat for Humanity
Integrating Social Action into EUUF for the Long Run

There is no shortage of ideas with regard to how our beloved community might better
engage in SA, both internally and in the larger community. A key factor that the catngnagust
address is how we will fund, and support, our activities and causes for the long term. Whilkeevolunt
labor serves as the wetft in the fabric of our fellowship, hard currency is the warputheral
threads which provide the foundation holding it all together. We need to take the time to, dis@er
liberal community of faith, howve will carry forward our UU Principles and Purposes into our
world; once that question has been answered, the ‘what’ is likely to be a less compliex gués
aren’t there yet, but discussions are under way.

May the union of our minds and hands indeed work wonders in our world. May we
accumulate not only power by our union but also warmth and earnestness. May our
hearts be kindled, and may we, brightened with strong and generous emotion, find new

strength together to act. ~ Rev Bruce Davis, March, 2007

XI. Space and Building Needs for Our Future

Though a fellowship is not its building, it takes a building to house a fellowship. The Futures
Committee addressed a variety of issues facing our building. From the Building&ls€drce and
other sources we became aware that there are many deferred maintenance needsifding.
Leadership for this portion of the report was provided by Judy Smith.

Will We Be in this Building in Our Future?

The answer to this question begins with the wishes of the members of the congregat®n. S
persons envision a newer building, perhaps in a beautiful rural setting, housing our samshkell
community in the future. Others prefer the urban availability where we are on Faeghit
Marysville. It was not the goal of the Futures Committee to sort out thesertdjffeews because
more basic issues will likely drive where we will be located in the nearftéure.

One reason to move from our building would be increased numbers of congregational friends
and members, beyond the capacity of the current building. If we grow at a very subgtadtigber
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year in the next ten years, we will have nearly 300 members. Does that begirckoatrdiuilding
capacity?

If we shift to two services, able to handle 160 or so per Sunday service, we would not stretch
our Sunday morning use of the sanctuary space.

If we were to do two shifts of RE on Sunday morning, we would be able to accommodate
approximately 150 children and youth on Sunday morning, which would (by our current ratio
of adults to children) imply an over-all membership of 450.

The Methodist congregation that used this building before us grew to more than 400 before
they needed to move to a new setting to accommodate their membership.

Growth in the region will about double from 2000 to 2015. If Evergreen grows at the same
rate as the surrounding community, we will have grown from about 110 to 220 by 2015.

Any move that would house the congregation when it was too big for this space would require
more capital than we currently have in the value of our building and the congregation as a
whole, judged by some of our finance leaders.

If we grow to a size in the next ten to fifteen years that truly stretches e, syawould
then also have that much more capital capacity than we have now.

Based on this reasoning, we believe that it is likely that we will be in our curiéwstap
home ten years from now. If we grow at the rate of 7.5% per year, then we will need tolibmjik t
about what a change of location would look like 8 to 12 years from now.

The Care of this Building

Care of our building means structural and maintenance issues on the one hand and matters of
function and beauty on the other. In past years we have deferred maintenance on our building in
significant ways. This threatens the integrity of the building, causes it tvdhs® and creates
greater expenditure to fix bigger problems in the future. Bringing our building up todstadture
and maintenance becomes a matter of pride for our Fellowship community.

The Futures Committee agrees with current building leadership, including bothttietiess
and the structure/maintenance leaders, that we must now address all non-desfienethlal issues.
Projects for aesthetic improvement should continue within funds available becauaeetiiery
important for the vitality and functionality of our space. We are delighted by the psagezle by
the Aesthetics Committee in the last two years.
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Building Operations Planning

The purpose of this project is to begin a process whereby the costs of the church building may
be rationalized in a way that includes both important projects for building beaidifieaid function
and important structural and maintenance projects that will ensure a safe vetdibtared-for
building. Because EUUF resources are always limited by annual revenues, it isHatimsd t
collaborating in this way we can avoid competition for limited resources.

Though this template only reaches out five years, it is the intention of the buildingsleade
aesthetics and maintenance that similar collaborative planning and coordinatetrpamjagement
take place on a continuing basis at Evergreen Fellowship.

Principle parties to this work include: Allene Soshea, Chair of the Aestheticsiites Kurt
Munnich, representing maintenance and structural issues; Judy Smith, Evergreaisthahon; Dick
Soshea, Board President; Dennis Griffiths, Board Member and liaison to Buildingi@periathy
Proctor, Aesthetics Committee member; and Bruce Davis, minister and pracigsgdr.

A complete listing of projects that are sequenced out over the next five yeastearen|
Appendix L. Please remember that this is a listing based on a prioritizationref aledineed to get
our building and grounds in good condition for either our own use or potential resale sometime in the
future. It is suggested that a sturdy and well-maintained building and faciltidgl be a good base
for other projects, would show support and care for our building into the future, would be more
comfortable, and be less in need of more frequent patching and make-do efforts. A continuing focus
on Aesthetics Committee projects would go a long way toward congregational ppdayechand
increased building use by ourselves and renters, and advertising ourselves to the coasmunity
caring, enthusiastic and diligent about our church home. Prudent use of budget, grant, giftnidaned a
fund raised dollars can allow EUUF to be comfortably and happily housed in this buildingrior yea
to come, or to provide a solid financial asset for us to move out and on to another location.

The Futures Committee suggests that the Building Improvement document be digplayed i
Beaman Hall, updated as projects are added or completed.

XIl. Financial Health: Issues and Potentials for the Future

Finances are the vehicle for living out our dreams. We believe that we will nevedearonsi
finances as the primary driver of our future, but we do believe that financial healtegsemtial
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ingredient to our well-being as a congregation long into the futedership for this section of the
report is provided by Jim Lehnus.

Introduction

EUUF has a long tradition of generous financial sharing and commitment, both within the
Fellowship, as well as with the outside community. Regardless of the measuf#liegige unit,
$/member, $/family unit, etc.) EUUF has consistently ranked above average when bkadhma
against other UU congregations in the U.S. in terms of the financial stewardsisipneimbers.

As has been recounted both in written and oral formats by various members of this
congregation, EUUF has faced numerous financial challenges over the last 2(hgkatsg but not
limited to moving from Baker Street in Everett to purchasing and occupying a new building i
Marysville; raising the capital required for needed roof repairs; and raigidg for the purchase of
chairs for the sanctuary. The financial tradition at EUUF over the past tersgeans best
summarized as generous and fiscally prudent at the same time.

EUUF now faces the future, and with that future comes important financial decigicins w
will need to be made in order to insure the continued financial health of our fellowship. Tleenfatur
face includes growth and change, and it is important to re-emphasipea¥vétt alone will not
automatically solve any financial issues we face, or provide adequate funds thatet all of our
needs at all steps along the way.

This section of the report will summarize the significant financial decisiarigwaie face in
the coming years, as well as the circumstances leading to the need for tlemderidi potential
alternatives for dealing with them. In addition, this section will address some oppesttimat we
believe exist for maintaining and improving the financial health of the Fellowshiygelbas needed
implementation requirements for some of these opportunities.

Building Toward a Vision of Funding Mission and Ministry at Evergreen

Many Unitarian Universalist churches and fellowships are moving toward new anal radic
ways of thinking about money and its role in serving Mission and Ministry. Michael Dairall
controversial UU consultant, offers ways of thinking differently about funding our dream a
community committed to creating a better world.

40



To this end, we believe that expectations and guidelines for financial contribution to the
Fellowship can be helpful, leading to a greater awareness of Evergreentnmdsie community,
to a greater sense of what is needed financially, and to greater participatbreiirey that mission.
We believe that new-member conversations should include the call of congregatgsiahrand the
responsibility for financial participation, based on each person’s means. The concgptintégrity
membership would become an increasing priority for every current and potential ndvemem

To work toward these aspirations, the following visions for financial resourcesgmessed:

Tithing: Pledging a greater percentage of net income would become the norm a¢&verg

One way of thinking about tithing is total charitable giving at 10%, with perhaps a goal of 5%

of net income devoted to the Fellowship, its mission and our Ministry in the world.

Encourage congregants to have the freedom and resources to create new nogsthes t

especially outreach efforts when they encounter suffering in the world. We can even suppor

ad hocgroups working on a short-term basis, as when we supported the victims of Hurricane

Katrina. Seed fund with funds for such projects could come from a portion of each Sunday’s

offering or other fund raising efforts.

Allocate an increasing amount of operating budget to justice outreach, matchiagimgre
revenues to support Social Action programs.

Continue to shift our attitude toward money and finances away from scarcity towardegpt

of abundance and generosity by achieving the above visions. This creates more opportunities

for growth by focusing more and more of our resources on things other than institutional
maintenance.

Key Financial Decision Points Facing Evergreen Fellowship

As EUUF grows into its future, there will be two main areas of financial spendiotp will

require funds not currently forecast to be available through our normal pledge and other on-going

fundraising processes.

1. Staffing Level Changes

The first major area is more directly related to growth in terms of mempensd deals with
increased staffing levels needed to meet the needs of a larger communityn€resssed staffing
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levels are based on the expected growth in demand for ministerial, program and RieseJdne
changes in staffing levels and the effect on budget are estimated to be as follows:

2010-2018: Recommended addition of a ¥ time position for a combined youth leader and
young adult program coordinator. Estimated budget impact: $7,000 per year for 2010-2018.

2012-2018: Recommended addition of a ¥ time position for a sexton. Estimated budget
impact: $3,000 per year for 2012-2018.

2014-2018: Recommended increase for music director position to %2 time. Estimated budget
impact: $7,000 per year for 2014-2018.

2015-2018: Recommended addition of a %2 time position for a ministerial intern. Estimated
budget impact: $14,000 per year for 2015-2018.

Table 1, below, is a summary by year, of the budget increases forecasted to be negaethnim
the above recommendations.

Staffing Level Increases and Impact on Budget

$35,000

$30,000 -

$25,000 ||
Budget Dollars Required

$20,000 -

$15,000 -

$10,000 -

$5,000 -
$o T |_| T T T T T T T T
1 2 3 4 5 6 7 8 9 10

Fiscal Year

Appendix | summarizes the forecasted budget revenues and expenses by fishabyghr t
2017-2018, and includes graphs which indicate the effect of required (recommended) staffing

42



increases on the forecasted budgets by fiscal year. It indicates that ovarybartbudget period, a
cumulative shortfall in operating revenues versus expenditures of approximately $9y508 ma
expected when adding increased staffing requirements (recommendations) te tinecoges
forecasts.

2. Building Maintenance Requirements

The second major area relates to building maintenance and is less direiety teegrowth of
our congregation, although growth does play a factor in these needs. Recommended major
maintenance and other building projects and their estimated budget impact by wesaiodosvs:

2007/2008: Complete first level of non-deferrable building maintenance including exterior
painting. Estimated cost: $13,000. Impact on budget will be none as the proposal is to fund
this with an off budget special appeal as well as using a portion of the reserves which ha
been set aside at the time of refinancing for building maintenance.

Other years, as summarized in the earlier section Xl, for funding for futue lyaéding
maintenance/improvement/expansion needs will need to be funded by non-operating budget
resources.

Possible Funding Sources for Over-Budget Items

In order to fund any or all of the staff level increases or building maintenance and impnbvem
activities that may result in budget “shortfalls” during the next decade, tteeeeramber of
possibilities which the congregation will need to consider, discern and come to ardedisie
following is a preliminary list of potential funding sources to meet the antsddatancial
requirements of our growth and building needs. These are in no particular order, and our mission is
not to recommend any as the “correct” way to go. Rather, these should serve asgapstiattifor
congregational discussion regarding funding decisions and choices as we go forwardfurtioreur

Use of the equity in the building to obtain secured loans

Use of the Chalice Lighter Program funding opportunities (will require someone in the
congregation to lead a process to obtain our standing in the program)

Use of specific capital campaigns for building or growth financial requirenfentsequire
members to step forward to lead/staff the capital campaigns)

Increased fund raising activities for capital needs (will require membstsp forward to
implement additional fund raising ventures and activities)
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Increased use of the building and site to generate additional revenue (may requieeothe us
an outside consultant/manager to maximize the opportunity here)

Recommendations for Future Financial Health

Throughout this process, a number of recommendations for ensuring the future financial

health of EUUF were proposed, evaluated and discussed. The future of our congregation is not and

should not be “money driven.” However, the future of our congregation does depend on prudent

management of our financial resources, which includes reviewing opportunities aseoegenue

where that is consistent with our overall mission as well as spending our finasoialaes wisely.

The following are recommendations that we believe, if implemented, would greladigee the

ability to meet our congregation’s growth needs and opportunities from a financze gess.

1.

Use of the UUA Fundraising Consultant Program. This will require a budget outlay of
approximately $1,000, as well as commitment from a number of members to work with the
consultant and implement changes based on Board of Trustees approval and congregational
support.

Implementation of the Chalice Lighters Program and funding at EUUF.

Implementation of full time (rotating membership) “capital committ@d®ise function

would be to aggressively manage capital campaigns for fundraising, capitavengants,

etc. We could envision having a permanent capital campaign committee which would address
building and site needs; a permanent fundraising or auction committee to addresefull ti
additional fundraising.

Implementation of an audit schedule for our congregational finances (at legsheser
years, preferably more frequently)

Purchase and convert to a new integrated financial/organizational softwkmerpla

As a congregation, make a conscious decision to fund social action and document this
congregational decision in the budget process. Various recommendations were made
including tithing 10 % of all revenues for social action, or dedicating the pledge revenue to
operating expenses and all fundraising activities to social action.

Engage a consulting group (architect/real estate expert/facilitggag to review the
building needs, opportunities and current market value, as well as to provide
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recommendations for use of financial resources for building improvements, maintenance
remodeling or whatever may be prudent.

Endowment Planning

Although an endowment fund must be quite large before it begins to infuse resources into the
operating budget or into social action outreach with needed dollars, it serves other pasposiks
For an endowment fund to yield $10,000 per year, at 5% interest, the endowment itself must be
$200,000. Yet, starting small is where most endowments begin. Endowment gifts, over tit@e, invi
more endowment gifts.

But there is a deeper value to having an endowment. It is a tangible investment for the futur
Institutions that have endowment funds have stability and endurance compared to those wihout suc
funds. Having an endowment plan available, Evergreen members are invited to partidipate
future of the Fellowship long after they have died.

Endowments also allow for bequests and other pro-active gifts. Such endowment
contributions do not immediately yield benefits to the Fellowship, but over time tlissgn a
rich harvest that ensures the long-term viability of the congregation.

We recommend that an Evergreen Endowment Fund be established within the next church
year and that members be invited to participate in this fund in a variety of ways, depemtheg
individual financial situation. We are aware that lead gifts totaling $6000 haeealeen
designated to an Evergreen Endowment Fund. We recommend that one member with particular
interest in this area lead a planning process toward the establishment of such a fund.

XIll.  Annotated Bibliography

A. Raising the Roof: The pastoral to program size transitiday, Alice Mann (The Alban
Institute, 2001)

This excellent book details the steps that a church or fellowship often undergoes indiss proc
of growing from a smaller community to a larger one. It is particularly retéea Evergreen
Fellowship because its primary focus is the transition that occurs from aaPasted congregation
to a Program sized congregation. The growth anticipated at Evergreen in thenryesrss if we
assume a 7.5% growth rate, puts us right in the middle of that transition.
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Mann offers many clues on being successful with this growth. A number of our members
spent three workshop sessions with Alice Mann in 2004 and 2005, and this resulted in the formation
of the Learning Team, whose recommendations are detailed above.

We suggest that we continue to use the practical wisdom of this book and the experience of
those Evergreen leaders who worked with Alice Mann, to help us move as smoothly as possible
through the transition time that is before us.

We have identified the following quotes from Alice Mann that we think are helpful to
Evergreen Fellowship at this time:

“Size transitions are critical because they present the congregatiomvaiipartunity
to adjust the connection between faith and context, to realign the inner life of the
congregation with external realities brimming with potential for minisiPage 2

“Pastoral-size church (51 to 150based on Sunday morning attendgreoalition

of two or three family and friendship networks unified around the person and role of
the pastor. Clergy time is largely taken up maintaining a direct past@tibmnship

with each member, coordinating the work of a small leadership circle, personally
conducting worship, and leading small-group programs. The governing board usually
operates like a committee, arranging much of the day-to-day life of the comgnegat
Page 7.

“Program-size church (151 to 400based on Sunday morning attendariGeown for

the quality and variety of its programs. Separate programs for children, youth, couples,
seniors, and other age and interest groups provide entry points for a wide range of
people. The pastor’s crucial role is to recruit, equip, and inspire a small circhg of ke
program leaders—Iay and ordained, paid and unpaid. Working with the pastor, they
reach out to involve others as program participants and as leaders. Decision making is
broadly distributed within the wider leadership circle (perhaps 50 people) and pastoral
care is shared by laity.” Page 7.

B. The Almost Churchpy Michael Durall (Tulsa, Oklahoma: Jenkin Lloyd Press, 2004)

Michael Durall is a consultant to Unitarian Universalist churches and fellpstshome in the
UU movement are passionate about Michael Durall’s experience and his sugdestions
congregational transformation. Others suggest caution in implementing tegissaHe urges
congregations to be courageous and to take risks to begin living out their destiny. Hesslegges
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and passionate commitment to the life of the congregation, especially as thgyabogreegins to
serve a wider mission, often a Social Action mission, in the wider community and world.

In 2005-06 church year, the Board of Evergreen was included in a district Leadership Council
that featured Michael Durall as the primary speaker.

The following quotes are identified by the Futures Committee as being parnjigdariane
or inspiring to Evergreen at this point in our congregation’s evolution:

“Younger people also prefer creating new forms of worship and congregational life to
perpetuating the old. Since small churches place a high premium on stability and
tradition, they may not be the kind of church that younger generations are looking
for.” Page 5.

“Church literature today points out that “church shoppers” are on self-identified
religious pilgrimages. They are seeking an “authentic” community of faith. Afiest

this mean, and how do we create such a congregation? To create an authentic church
will require a conviction in our hears and minds that Unitarian Universalism can
change people’s lives for the better in some fundamental way.” Page 11.

“The primary purpose of the church is to create a community of compassion. All else
flows from this. UU churches should call their members to lead lives of dedication and
commitment—Iives not just of success, but also of service, and when called upon,
sacrifice.” Page 33.

“UU churches should draw people away from their day-to-day lives and bring them to
a place and a state of mind that is tangibly and palpably different than they exgperienc
anywhere else.” Page 42.

“Being a member of a small church can be tiring in that people already wear many
hats. Giving more to do more may not be an appealing option.... It means that small
churches can increase their outreach giving. The healthiest of small churches have a
clear ‘vocation,” something they do well, toward which they focus their time, energy
and money.” Page 71.
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C. ChurchWorks: A well-body book for congregationsy Ann Odin Heller (Boston: Skinner
House Books, 1999)

Written almost as a cookbook or wellness guide, this is an excellent generalgesourc
on building congregations of all sizes. We referred to it several times in the obiine
Futures Committee work in the last six months.

“Growth is not the objective.... It is a sign, a symptom, and an indicator of a healthy
congregation. Any living thing that ceases to grow begins to die.” Page 155.

“Newcomers will join only if they feel they have found a spiritual home, a welcoming
religious community. Will your congregation make sure they know that? It begins
when your congregation makes a decision to attract and welcome new people.” Page
156.

D. Healthy Congregations: A Systems Approaahd How Our Church Families Workpy
Peter Steinke (Alban Institute, 2006)

Another major church consultant, not just UU but in many denominations, Peter Steinke
works with the Family Systems Theory of congregational life. Again, the Boardeofjiieen
participated in a workshop led by Peter Steinke in the 2004-05 church year.

XIV. Conclusion: Our Charge to Ourselves for Our Future

It will take work and focus for us to become the liberal religious community of our dréams
will take our time, our talent and our treasure. It will take every one of us providingatirand
follow-through. It will take our commitment to the wellbeing of our Fellowship and to thasrode
the wider world. It will take broadening and deepening community connections among ustakevill
radical hospitality towards those who catch our vision and wish to join us in common cause.

Can we get there from here? We believe that the answer is a resounding “Ye&"ofsened
our report: “We are the seeds of our own future. What Evergreen Fellowship beconeesengé
from the longings of our hearts.” Ultimately, to achieve our dreams, we must feeavaimg for the
future as deeply and continuously as we can. We must feel our yearning individually agdthiit
Out of this work of the heart will grow the work of our hands to make our dreams of Evergreen a
living, breathing reality.
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XV. Appendix
A. Process Steps for Evergreen Futures Long Range Planning

The steps that led to this report are numerous. The purpose of this section is to detzckeegteps
that we used.

The Evergreen Board of Trustees named six individuals to comprise the Strédagiod®
Committee, chaired by Corrine Holden, Past President of the Board.

Consideration for process facilitation led to the question of possible outside stafftslippor
was decided to use our minister, Rev. Bruce Davis, as staff support for our committee.

We identified the six major areas of focus of our work together by engaging in aisexerc
imagine Evergreen’s future, and from that working backwards to the key questions and
information sources that would support our process.

Each committee member identified one area of focus for which they would be primarily
responsible, realizing that we would all be responsible for the whole of the work, as well

We determined that the success of this project depended on thorough engagement and
involvement of all of our members and friends. Multiple vehicles of assessment were
identified so that people would have several opportunities to provide input into our process.

Each committee member interviewed key stakeholders and committees ingaeiflaay
also reviewed the substantial input from the engagement and assessment pracetbeder
sources each member wrote their report.

Committee members used monthly meetings to weave together themes fromatieasiand
to develop common recommendations for the Fellowship.

As staff, Rev. Bruce Davis collected and integrated the six months of work intotiis fi
document.

The committee chair brings the report to the Board of Trustees in draft form in yhe Ma
meeting. The committee as a whole brings the report to the congregation at the Annual
Meeting in June.

B. Growth Projections Map and Explanation

The following map is one of several brought into our process by Jeff Anderson who has
access to this kind of geographic and demographic information. We used this information to
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corroborate our estimates of likely growth in our Fellowship over the next ten yesarsTdre map
also has great value in identifying in what locations of our service area the pidgirawth is
taking place. This could be of further value in publicity and outreach to potential members and

friends of Evergreen in the future.
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C.

Full Analysis of Stewardship/Futures Potluck Conversations and Swulay
Morning Vessel-0’ Visions Input

This section of the report compiles the notes taken by facilitators at the &bipdrutures
Potlucks during March 2007 he discussions centered on the two questions above. It was sometimes

difficult to determine which questions the responder was addressing and we used theamterd!
of the record, including the placement of the response. The report also includes th©V¥gsehs

suggestions and all of those were listed under question number two. In listing the redgikeses

Mallory tried to keep the responses most often cited at the top of the cell.

Question No. 1

Categories

of In what ways has Evergreen made a difference in your life or the life or theves of those around
you?

Response

Facilities | like the “old building” (2)

Culture A community (8), shared values/like minded people (6), people with similar thoug

bonds with, without right-wing thinkers, comfortable with (2 ), liberal people (1)

The atmosphere is friendly (3) safe, accepting, positive, liberal, upliftingpmeig
(7), diverse (4), open to mixed race couples, wonderful

Friends (4), long term, lots of

| like the people and they are — upfront, honest, friends, familiar, open (2) accepti
respectful (2) involved, energetic, non-judgmental (2) inclusive, intentionallynreat
well,

hts,

ng (

Like family (3), family oriented, a sense of belonging, a fellowship, my second home

We — work though things

| feel appreciated
Connections

UU’s are “Art Thinkers”
You can rely on the people

Freedom of different religious beliefs and different opinions, not a single track or
narrow mindedness, freedom to question, a place to be myself, | can be both a le
and participant, give me the strength to say what | believe

ade

There is a congregational social life
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Cong, Life Music (6), Choir, Real Folk, organ music, Homegrown
Covenant Circles important (5) and small groups
Intellectual Stimulation (4), something to think about
Being Unitarian Universalist (3), comfortable as, the UU philosophy
Coffee House (3)
Support in time of personal difficulty (3)
Spiritual Growth (2) and personal growth, a faith community
Groups: Big Questions (2), Food for Thought, the Men’s Group
Becoming a better person by, living the Principles and Purposes, watching role m
in the congregation, living the way a person should live
Rituals — Water Ceremony, Children married at Evergreen
The leaders are - flexible
Stability
Adult Education Classes
So much going on it is difficult to reschedule meetings
| like the current size, small enough to get to know the minister
Coffee hour is intimidating to introverts
Jack McCarthy
Different speakers
Jo Munich took me in.
Social functions
Varied programs
Committee work is important for involvement
RE Children’s RE (8), expand, strong,
OWL programs (7)
Pam (2) is awesome
Children are free to be who they are (2 ), given spiritual grounding
Great Youth Group
Youth Cons
The intergenerational aspect
Beyond Social Justice (2)
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mb

Group
Worship Bruce (8), he is important, he is thoughtful, articulate, warm, welcoming, available
Changed my life, a guiding factor, a good guy, sermons with intelligence and aplo
wealth of history, wonderful
Joys and Sorrows (3)
Great Sermons (2)
Children’s Time
Winter Solstice Service
Amanda’s messages really stuck
Publicity | found Evergreen on the internet (2)
Civil Union banner
Question Within the next 3-5 years what difference are you hoping Evergreen will make iyour life or the
No. 2 lives of those around you? How?
0.
Facilities Stay with our current building (5)

Get rid of the Ugly Carpet (3)

Beautify church building (3), inside and out, put some color in the place (how abo
evergreen?), make it less “haunted looking”, paint the outside of the building like
watercolor image.

Invest in our building (3): roof needs work, beautify Beaman hall (2), leak in Parke

Room, insulate, solar panels, Bike Rack

Redo the front yard, (2) “church in a garden”

More “curb appeal” (2), Improve look of both entrances

Devices for the hearing impaired

Put the umbrellas back in the sanctuary

Replace the medieval light fixtures with something more modern
Make the building look obvious that we are liberal, welcoming and proud
Redesign the bulletin boards in Beaman Hall

Put a chalice on top of the steeple

Support carpooling to church

The little step outside the NW entrance is dangerous

ut
the

Do programs at alternate sites, | don’t want alternate sites or “safellit
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Need a bigger facility (4), buy land and build our own building, rent parts out to
agencies, become a glass cathedral next to new university “Mt. Pilchuck CHthedr

Paint outside

More toilets, 4 not enough, separate toilet from remainder of Women'’s restroom
downstairs

Need a Building Operations Chair

Buy vacant lot for additional space

Need better connection between Aesthetics and Building Maintenance Committe
Double pane windows in annex

Video presentation capability

Get rid of the tacky ropes on the back pews

Central hanging speaker system

Change the lighting in the Fireside Room to accent the artwork

Turn front area into secure “Children’s Area”

Need to take better care of our building

Culture

Breakdown singles/couples division (3)
Like to see more kids and young families (2)

Like to see more young adults (2), we need to incorporate the group between Hig
School and mid-30’s

Breakdown old timer/newcomer division
More growth, people need to feel like they belong without being pressured
Need better connections with newcomers

We should strive to continue being economically diverse, we should be
demographically diverse

Is there a place for UU Christians?

We should be more accepting of other’s beliefs, Different ideas make us strong.
Become a church not a fellowship, fellowship too exclusive

Smaller is better

Our energy is contagious

Grow the Church

Cong, Life

More small groups or covenant circles (4)

Bring back sermon discussions (3)
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Joint programming with other groups (3), Interfaith group, Edmonds Church

Coffee hour insufficient to connect to people (2), create interpersonal exerciges o
breakers”, meals are better to get to know one another

We should support/attend the programs at Evergreen (3)
Support people in their journey of life

Become a “Village Hall” (2), a local melting pot for issues and “hot” topics, poetr
coffee house, foreign films, wine-tasting, Pub, pancake social, lecture series (2)

| miss the discussions after the service

Too many meetings on Sunday

More family activities

We need to open up our committees

Develop a “skills bank”, teach and learn skills.
Women'’s group was shallow and superficial
Personal Growth, trying to discover the self

Access the needs of our members

The congregation seems to be reluctant to come up and talk to disabled people
Incorporate people into projects when the volunteer
Follow-up on expressed “Sorrows”

Alice Snyder is an experienced grant writer

Have the youth lead and “angel wash”

Pagan group

Sing songs that are more energetic, sing the old version of Carry the Flame once
while

Set up dinners to facilitate meeting other members

Adult Classes, including: Articulating you spirituality class, understandintakien
Universalism

Child Care with congregational activities

Hispanic/Latino/Spanish service

Find a way to get new members “plugged in”

More spiritual growth, without the baggage of past church experiences
Continue groups like Big Questions and Food for Thought

Develop more passion
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Do talk shows for radio and TV, NPR interviews

Beyond
our
Group

Work with kids (5): peace camp, tutoring kids (2), homework program, humanities

enrichment: art, writing skills, political science
More outreach (2), to inter-faith group (2), Community College

Local emphasis (2)

Create a directory of the ways in which members are involved in the community,

skills index, knowledge database

Become social justice activist center, the congregation helps us to be maltg socia

active, we should be leading the way in practicing sustainable living.
We need to be more socially active

More involvement both globally and locally
Child care co-op

Be a liberal presence in the community

Hold resource fairs

Help advocate for people

Continue with split plate concept

Spread the flame of liberal religious thought
Open a soup kitchen

More visibility, like Bruce speaking in Olympia

Programs for the community in various locations

D

19

RE

Need youth leader (2)

Young adult group

Safe place for teenagers, dancing, gathering, discussing spirituality.
Continue OWL

Adult and Children/Youth Mentoring

Teenagers should contribute to collection or at least respect it
More youth group activities

An intergenerational global connection.

Make RE and the Kid’s Curriculum a priority

Boy/Girl Scouts or other youth groups

Help the youth stay connected to the congregation

Try to prevent kids from “dropping out”
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Worship Joys and Sorrows should continue indefinitely (5)
Early morning service (2)
Announcements better handling of (2): keep out of Joys and Sorrows
Two services (2), teachers can go to one, different styles for diverse coragregati
Record Sunday services and make available in library or online (2)
| like Bruce, he has brought a lot of energy
Keep services from going over an hour, do not cut down the length of the sermons
Evening services
Need monthly “barn burner” sermons on a “hot-button” social or political issue.
Brevity is overemphasized regarding Joys and Sorrows
Open up both doors to the Parker Room during services
Read principles more often
Bruce: please incorporate information from earlier sermons into later atsest
(interrelate the sermons)
We need an usher
Make atmosphere on Sunday more contemplative, more candles and quite reflection
time. It is too bright and loud. The Sunday morning services should be more spiritual
Less intellectual, some won’t understand big words and too complicated
Worship Associates should follow the script
Skip a Sunday, play in the park instead
Spiritual partnership with Tulalips, focus on Native American Spirituality
Publicity More publicity (8)

Advertise (4), in local papers, let people know we are here, increase visibility,
Evangelize more (2)

Need active publicity group

Put name of Fellowship outside NW entrance

Instructions on how to talk to friends about Unitarian Universalism, we should be
asking people to come with us to Church

Design and use a Logo

Our website is a valuable tool in attracting new members

Tie a Yellow Ribbon around the church (It worked in Portland)
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D.

Committee Goals from Committee Chair Summit April 1, 2007

One of the very valuable parts of the engagement and assessment process wetefdrams

talk about Evergreen’s future. The following goals were identified from each of/gdrgréen

Comm

ittees as they thought about our future. The following list was developed by a forum that

included all committee chairs. In addition to goals in each area, the group did some valuable

prioritizing, as well.

This work has been helpful to the Long Range Planning work, but it is also important in itself.

We put the full version into this document so that these goals can be tracked by conamittees

Board

into the years ahead.

Goals that were chosen as ‘Important’ by participants:

1.

Goals

1.

Worship Associates: Multimedia use in services — significant creativibitites to project
images or words to enhance content as part of Sunday worship.

Music Committee: Choir convener — develop volunteer position for choir who will work with
Choir Director to support various choir related activities; provide continuity initicrsand
act as liaison between Music Director and choir.

Social Action: We embrace the idea that social action is a ministry thaedAreaded
through our entire congregation. We encourage individuals and small groups to listen to the
‘whispers’ that move them toward their activism, be it within their neighborhood, Snohomish

County or around the globe.
Finance: Committees need to be part of the budget.
RE: Year around integrated program with 75% adult membership participation.

Pastoral Associates: Maintain vital relationships with membersifiezho cannot attend
Sunday services and/or need extra care and support.

that were selected for additional consideration:

Publicity Committee: Explore potential to develop regular radio broadcasts dR KiBE
Bruce as key participant, covering various spiritual questions, current events aitié .0t

EUUF.

a. Record and radio broadcast sermons
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b. Have aradio Q&A
c. Make the community more aware of KSER

2. Building and Operations: To help determine the best use of the available building funds for
the beautification and maintenance projects tht will ensure a safe, stabbanedlfor
building.

a. Make required maintenance top priority
b. Attract folks, through a beautiful environment — especially the entry way

c. Available funds to include part of the regular budget, special campaigns, use of CD
notes

d. Beaman Hall rental income to generate revenue

3. Worship Associates: Intergenerational involvement in worship including regutdvément
of youth in the services, youth offering more music, and as greeters and chalies.lighte

a. Youth led services every other month or once a quarter
b. More children and youth involved in new system for greeters
c. Youth involved in children’s story and/or testimonials
d. Ask youth how they want to be included
Goals of all committees submitted and/or present:

Membershignote- these goals did not get into the mix, as | did not open my e-mail in time to include
them)

Goal 1lis Adult Programs Committee to expand, reorganize and requires new memberotetake
the reins. Spin off is a hope for a format to expose friends and members of wherecihisimtadht
take active participation in the various committees at EUUF.

Goal 2is Sunday mornings to be revamped as relates to adult programs. Example: today we
scheduled the Keith Kron workshop in conjunction with the GBLT folk. Yes, we must choose, and
this time it's between several significant opportunities held simultanequslylt(is

incomprehensible to us that the Coffee Hosts have often become providers of foods to darry adul
(and children) over into afternoon!)
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Goal 3is to survey people's interests in regard to adult programming. It's time foew fer design
sake.

Publicity Committee:

Goal 1is Develop ability to proactively write and pitch ideas to the press on EUUF eveuts,is
social action concerns, and programs of Adult Ed., Coffeehouse, etc.

Goal 2is Re-evaluate paid advertising:
Consider options of various local print media.
Survey how members are hearing about us.
Fund ads during peak winter and spring seasons in print media.

Pastoral Associates:

Goal 1lis Develop a system by which members and friends may receive meals during periods of
recovery or life transitions.

Goal 2is Continue to learn and gain skills in order to manifest the compassionate caringrétymm
of Evergreen UUF.

Religious Education Committee:

Goal 1is Age appropriate classrooms will be provided with 1 or 2 year increments and wiholim
10 students per classroom led by 2 adults, with exception of High School youth who may have over
10 students but will have 1:10 adult/youth ratio.

Goal 2is Year-round Sunday morning nursery professional and paid youth program coordinator.

Committee on Ministry:

Goal lis Increase the visibility and accessibility of the Committee on Ministry.

Goal 2is Conduct annual assessments of some aspect of the Ministry of Evergreen.
Goal 3is Review and support of the Sunday community experience.

Social Action:

Goal 1is We look forward to expanding our collaboration with the greater Snohomish County
community, especially within the faith community. We have a vision of being “the dlac8A
events in Snohomish County!
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Goal 2is We will be creating a spending plan and budget to make SA a priority at EUUF.

Worship Associates:

Goal 1lis Consideration of Two Servicesvhen need is demonstrated after maximizing use of both

Parker Room and balcony, perhaps beginning with an “early service” that is simiplenat to try it
out.

Building and Operations:

Goal lis To effectively help to coordinate and prioritize the important Aesthetics afdirgui
Maintenance projects.

Goal 2is To help determine what maintenance projects can be done by volunteers and what projects
require for hire specialists.

Aesthetics:

Goal 1is Beaman Hall remodeling and refurbishing.

Goal 2is New carpeting — sanctuary and associated areas.
Goal 3is Northwest entry enhancement.

Greeter Coordinator, Greeter, Coffee/Host

Membership Subcommittee:

Goal 1lis Reorganize Greeter Program for more effectiveness.
Goal 2is Separate Coffee Hosting from Greeter Coordinating and Greeting.

Goal 3is (A) Designated visitor parking, and (B) Rearrange Narthex for more \tigiiidibe
explained)

Music Committee:

Goal 1is Enhance youth music via educational and intergenerational participation and oppsrtunitie
to involve those between children choir age and adult choir.

Find opportunities to involve in various services
Education — drumming classes — drumming circles

Goal 2is Partner with other committees to co-develop events and programs that involve tousic, e
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Example — Social action — Plan a fundraising event with music provided by Music
Committee

Development:

Goal 1lis Expand committee participation out of the “long timer” group and into the people who have
only recently joined the Fellowship.

Goal 2is Raise the awareness of the financial side of the Fellowship. Reduce thetbagmany
people feel towards things financial.

Goal 3is Improve the process of soliciting courses and events/topics to make our “Adult R& cour
offerings more appropriate and interesting to the Fellowship.

Membership:

Goal 1 After a thoughtful interview of about thirty minutes, with each adult in the congregati
member and friend, identify the top two voluntary activities the person would agreddipagetin
for two years. Follow up in two months to see if that person joined the first identified group or
committee, how things are going or redirect that person to try the second identifigg. ac

Goal 2Work on scheduling/calendaring so that people can attend all the activities/furtwaibtiey

are asked or desirous to attend. This is a common problem for every group, but it makes fay growi
frustrations within the membership to be pulled in several directions simultandbusyhave too

few people trying to accomplish too many things, maybe we should attempt fewer things.

E. Social Action Futures Forum,March 11, 2007

This was another forum in our engagement and assessment process for the Evergreen
congregation. Again, it was very useful in guiding the social action elements ajrtbeRange
Planning report, yet, it is also valuable in itself as the Social Action Coreraltié the Board plan
for the future.

What are your big dreams for the next 5-10 years in terms of where you would like to see EUUF go
with regard to social action?

Sister city/sister church (Africa perhaps?) This would be a mutual excharnggport and
education, not proselytizing.

Definitely a vision for our future! Many positive responses to this idea from folke &tewardship
potlucks.
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More involvement with groups like Central American Accompaniers

Like all SA projects, a lead organizer for this is critical. SA is a suppaismirce committee but
the leadership for each individual project comes from the passionate spirit of one andivadeals
at EUUF.

Actively promote peace - be a visible sign of peace in Marysville/Snohomish County

We are in process! We would like to see greater networking with other churches aroissdesA

We want to be the hub of lectures and actions that make the community stand up and take notice, and
take action! We are discussing a “Peace Summit” with the assistance ofHRalalyi Karz-Wagman.

We are also interested in partnering with the EUUF Public Relations comisuttdat our messages

are efficiently brought to public attention.

More involvement in environmental issues, especially clean water **

Letting more people know about the work of UUSC would assist them in this particularAgsirg
SA is a supporting/resource committee but the leadership for each individual poojest ftom the
passionate spirit of one or more individuals at EUUF.

Adopt a stretch of highway (Highway 97?)

We will ask John Taylor if he would be interested in doing following through with this protess
have discussed this great idea many times, but action hasn’t happened.

More focused activity rather than the widespread feeling we now have; pick thegtiogtct
are the right size - not too little or too big - don'’t try to do everything for everyone. **

We all smiled at this one! It may seem like we are taking on every SA issue oaria# Bt in
actuality, we have:

2 local projects that are going strong (Tent City and RESULTS),
2 national/international projects (UUSC and UU-UNO) that are highlighted in owsletésv
The Interfaith Shelter and the Marysville Food bank are currently in a transpioasé

The other events we have done, such as showing SA films and announcing other SA opportunities,
simply fulfill our vision as being a resource for education around SA issues. We be&evather

than choosing projects for the fellowship, we are looking to tap the passions of the congrégat

do this by offering interesting opportunities through our projects that are led by thosesthat
committed to a particular project. We are looking to thread SA through all that we deUtJ&t not

in a random way, but rather in a deliberate, intentional way that speaks to the indivichadssans

of our members. While we will occasionally do a small, short term project as aitteenin is only
through shared leadership that we will be able to expand our repertoire of projects. Myt ar
attempting to please everyone, rather we are attempting to give everyone the dypgoraxgress

their individual SA passions and to encourage their activism at any level.

Do local action - there are needs in Marysville and Snohomish county too (like homelessnes
that we could address rather than going to King County **

Marysville Food Bank. John and Teresa are strategizing! Again, it goes back to“tB&\o$ a
supporting/resource committee but the leadership for each individual project comekdr
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passionate spirit of one or more individuals at EUUF.” More folks coming forward &t estie
organizing process for such projects would be fantastic and most welcome!

Create an inventory/directory of members - member skill sets, as well asoryef social
action involvements and community relationships that people have. *

- How to utilize the resources that people are within the congregation/comnpanitgf
above)

- This is in process. Maybe a short “required” form to be distributed at our yearlpene
meeting?

Some organized way to support people’s involvement in community via the inventories/
directory mentioned above *

We brainstormed this one. For the short term and for something immediate perhapsgpoaneti
upcoming service (March 25, Lauren will check.)

Database of local organizations that need help -we could be a clearinghouse and resource
center for others in the local community (non-EUUF) to get involved

VOA currently has a great database.

Provide a resource center (physical building) for those in the community who are in need
(e.g., space for babysitting while parents went and took care of disability/smmiaty
appointments; tutoring kids with homework.

We love this idea. Would need someone to explore the ins and outs.
Increase/strengthen local involvement in terms of both visibility and action **

See above. We can do this through other churches, media, high quality SA events
Pledges go to operations, all other money raised goes to social action
Alternatively, 10% (or whatever %) of everything raised goes to social action*

It is time to put big $$ into social action *
We agree!

F. How Can Evergreen Facilitate Your Continuing Personal and Spiritual Grovth in the
Years Ahead?

This is a complete listing of the responses that came from the Covenant @itblesibove
question. A shorter version of this was incorporated into the body of the report.

Community and social fellowship.

Continued growth in the community and recognition in the community. If we don’t grow, we
die. One way to aid growth is that we should be called a church or a congregation, not a
fellowship. People outside don’t understand fellowship, but do understand church. Religious
education should continue for adults and continue to be vibrant. Spiritual education for adults
needs to be part of the Adult RE. We would love to be more attractive to people in the
community.
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Continued stimulation from Adult R.E., sermons, and Covenant Circles. It's important to
continue social justice because it’s the right thing to do. Social aspects of coynaneratso
important. | would like to know more about other religions; | find this very interesting.

Evergreen should continue to be a welcoming place. | want people to walk in and feel
accepted for who they are. Continue to support each other in our spiritual growth. | think
pastoral care is very important and that it's important to know that the Pasteoaiaes are
there.

I’'m interested in learning about other religions and why we’re all drawn toaeligsee

UU’ism as a way to come to terms with the good side of my protestant tradition. | want
connectedness and community. | would like to do my share of the nitty-gritty of helping to
manage the organization when my life permits. UU’s have to be very careful to noteb@com
apology for protestant religion—we have to be very clear about who we are and what we offer
prospective UU'’s.

| want to see continued growth of Covenant Circles as a way to increase community; to
increase growth, both spiritual growth and numerical growth; to increase carthy a
increase outreach and ministry to the Fellowship and the larger community.

Sermons — information and new ideas

Covenant Circles — where we can process and digest ideas
Community involvement and activism efforts are tremendous for growth here
Doing things to promote the community

Continued opportunities for involvement in the Fellowship
Exploring other religions, philosophies

Meditation and other religious choices

Diversity in programs, learning new ideas

A stronger adult RE program

Music and humor

Spiritual practice and accountability

Novel and stimulating Sunday service topics

Occasional interactive services

More detailed references in the order of service on readings and books referred taaa they
dig deeper on some topics.

Easier availability of tapes of services
Better aesthetics to enhance the spirituality of the service
Want to enhance the personal authenticity and presence for all of us

Continued small group ministry
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Continued fine music in the service
Help us age gracefully and prepare for the end of our lives
Help us contribute to society at large.

Balance the inner-centered spirituality of Unity with an outward focus of satiaha-love
thy neighbor as thyself.

A mentor and facilitator
To belong in Fellowship. To question and inquire how to grow.

Build a community of a spiritual family so no one feels alone and everyone feels ainefort
to ask for help when needed and feel safe in a large, loving family.

Spiritual growth through connecting with people in atmospheres conducive to authentic
sharing—Ilike covenant circles.

To point out possible actions | might take to increase my sense of self-worth and vakie to t
world we live in. To become more aware of what | personally can do to make the world a
better place. To learn more about others’ beliefs and values. To establish meaningful
connections with others.

More fully integrate the seven principles into our lives everyday.
To have UU presence in Arlington, but our larger Fellowship in Marysville.

To have a UU memorial or burial service at the time of death, with preferences piting w
and stored at the church for the time of our passing.

Keep Covenant Circles going.

To learn more about non-Christian religions. To visit other churches with UU friends.
More exposure of our beliefs with seven principles in newspaper, on radio, on website.
Use seven principles as Sunday service themes.

Be more visible for what we offer

To participate in various roles to discover my abilities.

More opportunities for week day experiences at Evergreen.

Call-list for members who would like to share spontaneous conversations together.
Continue what we are doing, including the choir.

Evergreen as a vehicle for us to pay back to society.

To become a more caring person with Evergreen’s help. Become a caring community to new
folks, each other, and the wider world.

To put to practice what | learned at Evergreen.
Hear sermons, talk to people, help me learn truth and become wise.

Learning, exposed to different ideas, teaching of other religions and philosophies.
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However we evolve, we not lose our essence: the intention to treat others well.
Continue a process whereby we make spiritual growth more visible, a more overmcgeri

Each person must be accountable to their spiritual path. The community holds each person to
their accountability.

More emphasis on our seven principles.
Continue to be inspired by diversity: people, classes, beliefs. Learning.
Growing partnership with Bruce and the Fellowship related to spiritual direction.

Demonstrate that agnostic or atheist is not a negative thing, including publitieydatside
community on this.

Evergreen help us continue spiritual and personal growth. Sermons are important pgrt of thi
That more people know about Evergreen and its wonderful UU mission.
G. Evergreen Growth over Years

The following chart details growth numbers at Evergreen historically.

Year Members  Net change over prior year
2006 138 10
2005 128 6
2004 122 -10
2003 132 18
2002 114 4
2001 110 -9
2000 119 2
1999 117 1
1998 116 -1
1997 117 7
1996 110

Averages 120 3

10 year data
Average annual growth rate

2.3%
OR
Head count average growth/year
3
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5 year data
Average annual growth rate

4.6%
OR
Head count average growth/year
6

Extrapolations

By 10-yr. percentage growth rate

2006 138
2007 141
2008 144
2009 148
2010 151
2011 155
2012 158
2013 162
2014 165
2015 169
2016 173

By 5-yr. percentage growth rate
138
144
151
158
165
173
181
190
198
208
217

Stretch goal of
7.5%lyear

138
148
159
171
184
198
213
229
246
265
284
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H. Growth Rate Projections

Evergreen possible growth rates

300

200
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50

0
2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016
Same as past 10 years| 138 | 141 | 144 | 148 | 151 | 155 | 158 | 162 | 165 | 169 | 173
Same as past5years | 138 | 144 | 151 | 158 | 165 | 173 | 181 | 190 | 198 | 208 | 217
7.5%l/year 138 | 148 | 159 | 171 | 184 | 198 | 213 | 229 | 246 | 265 | 284

Same as past 10 years

Same as past 5 years

7.5%/year

Graph of Summary Budget Projections
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Summary Budgets by YearWith No Staffing or Building

Increases

2007-2008

2008-2009

2009-2010

2010-2011

2011-2012
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Fiscal Year

2013-2014
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2015-2016

2016-2017

2017-2018
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Summary Budgets by Year With Staffing Increases

—&— Total Income

—#— Total Expense

/

e

. el

/'

"

2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016
Fiscal Year

2016-2017

2017-2018

J. Sample Budget Projection by Budget Category
2007- 2008-  2009- 2010- 2011- 2012-  2013-
2008 2009 2010 2011 2012 2013 2014
Summary Budget
Income
Pledges 138,000 146466 152646 157590 164,388 169,950 176,256
Offering 13,000 13,390 13,792 14,205 14,632 15,071 15,523
Fundraising 29,200 30,076 31,129 32,218 33,185 34,014 35,035
Other 7,800 7,150 7,365 7,585 7,813 8,047 8,289
Surplus Carried Forward 0 0 0 0 0 0 0
Special Appeal (Building) 8,000 0 0 0 0 0 0

From Reserves

Total Income

11,500 0 0 0 0 0 0

207,500 197,08 204,93 211,59 220,01 227,08 235,102

2014-
2015

184,212
15,988
36,086
8,537
0

0

0

244,82

2015-
2016

193,392
16,468
37,168
8,794
0

0

0

255,82

2016-
2017

203,184
16,962
38,283

9,057
0
0
0

267,487

2017-
2018

213,588
17,471
39,241

9,329
0
0
0

279,629
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Expenses
Building

Minister

Director of RE
Director of Music
Administrator
Worship Programs
Music Program
Membership Programs
Lifelong Learning
Outreach

Publicity

Office Expenses
Dues

Minister's Discretionary
Fund

Stewardship Program
Nursery Attendant

Total Expense

Staff Increases

Building Increases

Total Expense

Surplus(Deficit)

43,360
63,523
35,430
7,893
12,665
2,000
8,280
1,000
4,119
5,200
1,200
10,628
10,902

1,000
300

207,500

207,500

©)

30,718
64,158
35,784
7,972
12,792
2,060
8,378
1,020
4,160
5,304
1,224
10,869
11,455

1,010
309

197,212

197,212

(130)

31,297
65,762
36,678
8,171
13,112
2,112
8,587
1,046
3,139
5,437
1,255
11,140
12,245

1,035
317
1,126

202,457

3,500

205,957

(1,027)

31,772
66,749
37,229
8,294
13,308
2,154
8,759
1,066
3,201
5,545
1,280
11,363
12,877

1,056
323
1,143

206,118

7,000

213,118

(1,519)

32,377
68,417
38,159
8,501
13,641
2,208
8,978
1,093
3,281
5,684
1,312
11,647
13,746

1,082
331
1,171

211,629

8,500

220,129

(112)

33,121
70,470
39,304
8,756
14,050
2,274
9,247
1,126
3,380
5,854
1,351
11,997
14,457

1,115
341
1,206

218,050

10,000

228,050

(968)

33,888
72,584
40,483
9,019
14,472
2,342
9,524
1,160
3,481
6,030
1,392
12,356
15,484

1,148
351
1,242

224,958

10,000

234,958

144

34,678
74,761
41,698
9,290
14,906
2,412
9,810
1,194
3,586
6,211
1,433
12,727
16,511

1,183
362
1,280

232,042

13,500

245542

(719)

35,221
75,509
42,115
9,383
15,055
2,461
9,926
1,218
3,622
6,335
1,462
12,982
17,696

1,195
369
1,292

235,839

24,000

259,839

4,017)

K.  Worship Associates Survey on the Future of Evergreen Worship

35,774
76,642
42,746
9,523
15,281
2,510
10,084
1,243
3,676
6,462
1,491
13,241
18,960

1,212
376
1,312

240,534

31,000

271534

(4,047)

36,338
77,983
43,494
9,690
15,548
2,560
10,265
1,268
3,740
6,591
1,521
13,506
20,303

1,234
384
1,335

245,760

31,000

276,760

2,868

In April, 2007, the Worship Associates were asked about the evolution of the Evergreen
worship services in the coming several years. This is an analysis of their esspons

1.

Integration of Music and Word in Our Worship

The integration of music and word, when considered week after week, is truly eixdehas
been good to see (hear) more music in the services, and the variety of music benebtstupr w
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services. We could have more or less, depending on the subject and as time allows. Having choir
twice a month adds to the services, along with other music from instrumentals tstgpchlldren's
choir , wonderful piano and some organ. That seems good for the future. We need to figure out
something for the choir’s placement when we re-configure the chancel in the nexeiaisywperhaps
more centrally located. Involving children and youth is an important part of music in worship.

Applause seems inappropriate after musical pieces. Yet, spontaneous appladsi® iknhid
If we need to expand to two services the music could differ for each service: musiatone
service on choir and traditional hymns and the other service with more “other”/contgmpasic,
with more world music, rock/folk music, youth ensemble/other youth musicians, groups fram othe
UU churches. The downside of this strategy is that it would take more planning than hagiaig¢he
music in two services.

We will do well by just evolving in this same manner. Additions might include music from
the balcony, especially choir, more special choir concerts, and more solo musesl piec

2. Intergenerational Involvement in Worship

Always good to include youth. It exposes them to the “upstairs” church and helps them to
grow. | think us old folks enjoy seeing youth participate also. How about reversing it and having a
young person tell a story for the older ones?

The story time with the children is important, with the mix of telling a storyeamtig a
shorter book. Having two younger worship associates has added a lot, and this should continue in
coming years. Other regular involvement of youth in the services adds a lot, and they could do a
reading now and then even if not as a worship associate. This takes time and trainirggywouthit’
it. They could report back from their experiences at the Youth Conference. Once wgeht love
to see the youth work closely with you to do a majority of the service.

Some families involve their youth in the greeting. Other times familiesthg chalice. This
emphasis on family involvement adds greatly to Sunday morning. Older children oes$acollild
also be involved in collecting the offering. Occasionally we could involve the children ariyout
the Joys and Sorrows time.

We are heading in the right direction with those young people up there doing all the stuff —
readings, announcements, figuring things out. They are all wonderful people, but if we don't give
them those experiences and opportunities we will never create the leaders wesatelgsneed.

As stated above, youth and children offering music on Sunday morning is a major part of our
intergenerational intention. We have some extremely talented youth musiciansnehman involve
as 'adult’ performers.

3.Pattern and Flow of Worship Services

The current basic pattern of worship is good.
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Services should be between 60 and 75 minutes to allow for all the activities in the cgmmunit
that follow the service. Yet, flexibility is important here because many oktwes elements are
unpredictable in length.

Joys and Sorrows is very important to many people, and altering that ritual cauketsarwhf
concern in congregations who try to modify it. Yet it sometimes runs the risk of takintheve
service and limiting time for readings and sermon. Continuing to remind people about @irevity
sharing is important. Maybe we should not do the Joys and Sorrows every week. For example, doing
it on the Sunday that the children are not upstairs with us.

It is good to vary the pattern of the service from time to time. When we have aleernat
services scheduled (weeknight), solstice and equinox, healing services, and suwiogs, sieen it
is good to create a community experience with a different pattern and flow.

4.0pening Parker Room for Seating

With larger attendance at Evergreen, often 120 or so, we are above 80% of capacity, and
when you reach 80% capacity, it's time to do something to stay inclusive to visitoréréattyare
beyond that comfort level where there is “room for everyo®@é&ning the Parker Room nasvan
essential step. Having the greeters direct people both to Parker Room and Balcony weiptube
The balcony seating is not good and needs to be worked on so people will be comfortable séting ther
in the services.

5. When Do We Consider Two Services?

Most of us hope to keep one service as long as possible because of the joy of all being
together once a week. A full sanctuary adds to the worship experience, too. But thésrewdit
people, especially visitors and others less committed at this point, will turnb@eayse they “felt”
it was too crowded in the space.

We now have 160 chairs that will be placed in the sanctuary and in the Parker Room.
When145 t0150 chairs are filled on a regular basis during the opening part of most servicgs, the
will need to decide how to do two services on Sunday morning. We don’t want to make this move
prematurely. Part of the need is to have sufficient attendance at both serviceghiigant to
begin with an “early service” that is simpler in format to try it out. We shoultlarag enough for
there to be a felt need, maximizing use of both Parker Room and balcony.

How we would approach such a transition is problematic. It is a shift that causdy enxi
many congregations and their leadership. For a while it feels as if the senadedf empty. And if
the church hits on hard times it becomes embarrassing to see all those empiJsedtse early
service people and the late service people may be quite different in characteraanoeitome a sort
of split personality church. The further question involves coffee time and religioudieduca

Important to say that we are not there yet. We still have room to grow as we are.
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6. How Would We Shift to Two Services?

Having two services linked by a coffee hour would allow people to get together regurlarl
meetings could take place between services to involve more people.

We could hold one service at 9:00 a.m., coffee and meetings from 10:15 - 11:00 a.m. for the
whole group , and the second service at 11:00 a.m. Having the second service start two hthes after
first would allow about 45 minutes between services.

A major question would be how to provide an RE program. Would it be associated with one
service only? What about day care for families who wish to attend the second séfeivesuld
need to learn from other churches who have made this transition, and not do the transition until
everyone is comfortable with the plan.

Again, this is an event in the life of a congregation that can be very anxiety provoking. If i
becomes necessary, “How do we do this in the most healthy way?” becomes the key question.

7.Use of LCD Projector in Services

There are significant creative possibilities to project images or womsasf the Sunday
worship services. We should budget it if we can. Other churches use such technology, and it would be
good to visit them to see how they are using it. Projected images can help set a moodrahd expa
illustration of a point in addition to words. If it enhances content then its good. Nothing, however,
will ever surpass a person just standing there and speaking to you from th&Herarare logistical
issues, such as visibility of the projected image from the Parker Room, placerttenpuadjector on
the chancel, etc.

8. Improving our Greeting and Hospitality on Sunday Morning

We're ready right now for "greeters" or “ushers” who are trained and share aoonson
of how they can contribute to a newcomers experience. It is important to have someone who is ve
“welcoming” to be there. Ushers familiar with the weekly routine are essémprovide a reliable,
consistent welcoming environment. To a newcomer, the first few minutes in a negy setke a
profound impact.

That may be the idea behind the Greeter Coordinator, but that doesn’'t seem to work right.
Maybe one trained usher could work with a family or other :volunteer” (rather thanexsgigrson).
Some of our members would feel “called” to be part of a rotating team of “ushers.”

9. Order of Service
The pictures on the cover add to the theme of the service. The Announcements on an insert
help people know what is happening in the Fellowship. Large print is helpful for those who have

trouble with eyesight. Also important to have enough. If we run out, it's hard for people to do the
unison readings, closing song, etc., especially visitors.
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10. Information on Piano and Organ Pieces

It is important to have this information in the order of service now or as soon as we can. This
Is an important part of preparing the congregation for a musical piece. They shouldtd bave
wondering who the composer was and what the title is. And when program information about the
piece or the composer would enhance the worship theme, it should be shared, either spoken or
written. Anything to make the service more meaningful from as many directionssitsigos

Feasibility here depends on what the musicians can do, given that they have to pregmre piec
each week.

11. Other Areas of Growth or Change

Evergreen members would welcome services in a different format, but abtheeshan
Sunday morning.

Continuing to work on the model for Joys and Sorrows as we get bigger is important. Maybe
silent candle lighting only before the service. We need to highlight other opportuniieare like
Covenant Circles or Community Bulletin Board in the newsletter.

More creative services, more moments of fun, of joy, of transcenddrere. may also be a
place for Adult Programs in the 9:15-10:15 a.m. time slot. We might address a pasgcigsiof
study i.e. Mike's "Living our Principles,” BYOT, or it might serve as a conversdtaindads into
the morning's topic with some probing questions provided by the minister.

12. Adding Projected Images and Words

Variety of opinion here. Sometimes you just can’t get past the “production” quafities
projected images and words. Projectors that malfunction or otherwise distradtnebble good.
Sometimes the pictures you paint in your head from spoken word or music are better tharvibe bes
could do with projected images.

Yet, many people appreciate such media as part of worship presentations, stading &s
possible, and experimenting with it here is a valid idea. Some would have us move forward on that
even now, as a logical step in attracting a varied, intergenerational corareyéth expansion to
two services, one could have a more multi-media focus. Multi-media use would be agnéxeayl
to involve the youth more in the services — many are adept at using/creating video/aymlitécom
tools.
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L. Learning Team Report

We see great value still in the Learning Team'’s report to the congregatio20@H2005.
We refer to it in the body of the report, but we also believe it deserves to be brought farfuértbi
ensure our continuing attention to implementing its important recommendations

Learning Team Final Report - March 2005

Team membersJohn Taylor, Nancy Curtiss, Dick Soshea, Scott Wessel-Estes, Penny Shively,
Kathy Proctor

The contents of this report are the result of our participation in the Aice Mann workshops and
our work with the recommended steps of inquiry about congregational growth as dlined in
her book, Raising the Roof We respectfully submit our findings and recommendations to the
Board of Trustees of the Evergreen Unitarian Universalist Fellowship fotheir consideration.

Evergreen can be bothsanctuary for members and a beacon of liberal religion for Snohomish
County.

We recommend that as we celebrate odl Adniversary, we review our Mission statement
for its current relevance.

First we need to get our house in ordefThis includes recommendations for infrastructure changes
and leadership development.

Internal Infrastructure:
A. Assimilation and Retention:

Strengthen the process of integrating newcomers into the life and activities of our
congregation. For example, establish a form of small group ministries, like€Raicles.

Strengthen the process of integrating new members into the life of Evergreexampies

(1) use personal contact methods to determine how they want to participate in the life a
activities of the congregation rather than sending out forms; (2) progietlgeogram of
Adult Religious Education (ARE) opportunities that address faith issues, espdaighrian
Universalism history and belief.

Consider changing A&R committee’s name to something other than assimilatigbe juat
call it Retention or community building, or meeting and maintaining.

B. Committee Restructuring
Restructure the current Adult RE and Children’s RE committees intbifeaong Learning
Committee (LLL ). This committee would address the religious education program of
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children, youth and adults. It would allow for better coordination, continuity, collaboration,
scheduling and program development for all age groups.

Establish arDperations Committeethat encompasses the following subcommittees: (1)
building and grounds maintenance, (2) building usage, and 3) aesthetics.

C. Leadership
Increase visibility of the committees and subcommittees through posting an atigerailz
chart, ideally with photos with committee chair and/or members’ photos.

We recommend written job descriptions for all committee and subcommittee d¢helirded
in the job description would be clear record keeping expectations

We further recommend that regular, yearly leadership training be conducted.

We recommend term limits be applied to all committee participants in ordewnvenpre
burnout and stagnation.

We recommend that the Board approve chairs of committees.
Establish a Past-Presidents Council in order to gain wisdom from the succestskiees of
the past and to avoid “reinventing the wheel.” It would serve also to honor these people over

the years for their on-going contributions.

We recommend that we make greater use of PNWD and UUA resources.

Second, we need to let people know we exist
External Outreach:

A. Member-driven methods:

We recommend word-of-mouth outreach and “Bring a Friend Sundays.”
We recommend Fellowship projects that benefit the wider community.
We recommend articles about Fellowship projects appear in the Herald.

B. Staff/Volunteer-driven methods:

We recommend the appointment of a Public Relations person.

We recommend that the website be updated routinely with links to our calendar and various
ongoing activities.

We recommend increased advertising.

77



C. Minister-driven methods:

We recommend that the minister be a visible presence in the larger community.

M. Building Operations Planning Template for Five Year Future

As part of its work, the Futures Committee met with members whose role on behalf of the
Fellowship is to ensure aesthetic enhancements and maintenance for our building oWwmegfoll
template is a compete version of the agreements of this team, up to date as @ ttiehisnprinting.
This work, alluded to in the section of this report on building issues, is now intended to be the on-
going responsibility of the Building Operations committee, currently coordinateddnyl Baison,
Dennis Griffiths.

Evergreen Fellowship Building Needs List
2007 through 2012

Prepared Jointly by Building Operations Committee

Update, APRIL 10
Each time the document is updated, this date shoulchange.

Final version of the document will be kept by the Eergreen Administrator.

General Purpose StatementThe purpose of this project is to begin a procdssreby the costs of the church building
may be rationalized in a way that includes bothangmt projects for building beautification and étion and important
structural and maintenance projects that will emsusafe, stable, well-cared-for building. Becdtid&JF resources are
always limited by annual revenues, it is hoped liyatollaborating in this way we can avoid competitfor limited
resources.

Though this template only reaches out to a fewsygtis the intention of this group that similalaborative planning
and coordinated project management take placecontinuing basis at Evergreen Fellowship.

Principle Parties to This Work: Allene Soshea, chair of the Aesthetics Committagt Klunnich, representing
maintenance and structural issues; Judy Smith,desen Administrator; Dick Soshea, Board Presideafnis Griffiths,
Board Member and liaison to Building OperationsthigaProctor, Aesthetics Committee member; and Bibaes,
minister and process facilitator.

Aesthetics Needs: Time Structural and Maintenance Needs:

Building Beautification and Functionality Frame Safe and Stable Building, Well Cared For

1. Identify and hang framed historical documentsl] w
hangings, and past minister portraits in Ramp Hall-

Sarah Taylor (and committ- Sarah baby sits -1/2 2006-

78



days, so asap 2007
church

2. Write the draft application for a Chalice Ligigte year

grant for carpefTo be done by 3/23

3. Stabilize painting rails in Sanctuary, arrangelfst
art showKenny can do this as soon as we find 2
helpers--probably take an hour or so.

4. Sell the pews (Laurel L. or Pew web sitefart
advertising in web site now.

5. Inventory signage and determine need for permtan
signs. Have these signs made,install théabe done
by mid-April

1%

6. Install motion sensor light in hall past bathrsoto
mail room. (That hall is very dark when light i ahd
doors are closed.YVe have $ to buy fixture now, then
find someone to install it.

7. Build storage cabinets in hall to Kumbaya for AA
storage. (Kenny has time for this in May if he gets a
crew.)

8. Build racks to hold folding chairs in the hal t
Kumbaya . Need design and crew.

9. Finish “elevator Room” as a book room. (AA stygga
out), Arrange cabinet and bookshelves for book roon
build or buy bookcases as needed. Move non-
educational books from library to new book room.)

* *% ** *

*hkkkkkkkhkkhkhkkhkx * *hkkhkhkkhkhkkhk

*kkddokk 1. DEFERRED MAINTENANCE PROJECTS FOR FY

1. In consultation with all staff, committee chaasd 2007-08

“space users” such as scrip, various items for, sale 2007-
coffee house, etc., design a plan for organizeugrgé

storage for various departments. This will avoiolxmting 2008
and mixing up items and allow for organized stor#ge | church
this time, “stuff” is spread in many arefgs start asap) year

(These are proposed in addition to "Routine Maiatare"
in the Line Item Budget)

ALLEY ROOF HEAT DUCTS: insulate, paint or resurfac
after exploring alternatives.

2. Refurbish Administrative offices. Sand cabiregig
paint Judy’s office, hallway, and mailbox room.
Remove faucets, replace counter with slab of iott

At minimum, apply mobile home roof coating
after cleaning. COST $100

79



grade plywood, paint it or varnish it. We have @os J
the paint(This is a cosmetic improvement. See also the
right column on timing for fully remodeling
administrative offices as 2010-2012, includes aRE
area.)

3. Ask Cathy Clark to do window covers for windowvs
Sanctuary on south (?) wall.

4. Repaint and varnish front sign.

5. Install a latte machine in Book room (with caamtor
in kitchen. Find a group willing to sell lattesexfthe
service to make $ for their group such as youtlugrar
for projects.

5. Beautify Northwest entry hall from parking létave
a rack to makall our activities clearly visible. This

includes empty nook, draped easel and various tonat
box areas.

6. Beaman Hall Refurbishment. Explore dropped ngil
thoroughly and remove it, if possible, to let agglilight
in. Replace pegboard and paneling with wallboard,
texturize and paint. Replace tiles in floor in fton
perhaps with something like Pergo? Carpet the Bégk
to 1/2 of the floor with a sturdy, stain resistapnthetic
carpet to provide for sound control. The back ©/2/2
of Beaman Hall is presently used for tables--infation
tables, tables for sale of objects, scrip, etc. Jdwnd in
this room presently echoes so much that some member
refuse to go down for coffee, or cannot hear ddvend.
Coffee drinkers mostly stay up in front where hard
finished floor will be and it is easily cleanddhis is a
cosmetic improvement of the Hall. See also that the
right column has a complete Beaman Hall remodel ir
the 2010-2012 timeframe)

Locate and coat "bad spots" on flat roof at samJa

time. (see FY 2008-09)

K. ROOM TOE BOARDS: this completes unfinished
flooring installation.

Glue pre-painted "1x2s" to walls, then nail trion t
cover gaps.. COST $200

ALLEY DOWNSPOUTS: improve downspout drainage t
alley.

Install 3 new drain connections; cut into existing
concrete walk. COST $150

REPLACE ROTTEN SILL: involves window at East end
lower hall.

Remove, salvage glass, replace with treated
material, paint. COST $50

ANNEX WINDOWS: involves selective re-glazing and
painting all trim white.

Have paint; trim was primed 2006; tedious ladde

work. COST $10

PAINT FIRE ESCAPE: also includes trim on E gabld en
and underside Fourth St. porch.

All primed 2006; have white paint. COST $10

ANNEX STAIR CARPET: replace old stair carpet with
stored carpet (matches hall).

Contract installation only; completes long
postponed project. COST $150

RAMP FLAT ROOF: recoat every 2 years with mobile
home roof coating.

Inexpensive but labor intensive method to prese
roof. COST $80

Upgrade Nurse’s Office - $250. From Judy (on Kigt
initial list). May or may not be needed. May or maypt be
paid for by angel gift.

|=)

D

-

rve

REPLACE SANCTUARY HEATER if operating at 2/
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efficiency plus "supplements" it is not acceptablear
term.

Cost of replacement is unknown at this time, butlit
surely "break" the 2007-08 maintenance budget.

The above "deferred maintenance” (excluding heater
replacement) is estimated to cost $1,000, whichhgilin
addition to"routine maintenance'f at all possible this
extra cost should be borne by the general fundbétlone
of these mini-projects can (and should) be done by
volunteers (the "Job Jar" was only partially sustiddast
year).

2. MAJOR MAINTENANCE PROPOSED FOR FY
2007-08

PAINT EXTERIOR OF BUILDING, INCLUDING
ANNEX, STEEPLE AND HIGH TRIM

(Excludes all window trim, East block wall and
East gable end, fire escape and underneath all lpest

The south-facing gable siding should be replace
with material similar to that on the steeple (pralfidy
before painting). The old siding is badly weathesed will
not hold paint for more than a few years.

Siding replacement probably will involve a
separate contractaand should be bid separately.

A less desirable (and less expensive) option wo
be to paint the building, except the south gabt&tam,
and budget for the replacement/painting of thelsgable
and trim within the next year or two.

In any event, the Annex exterior must be
painted 2007-08, because it was primed in fall 206%.

"Courtesy bids" should be secured for budgetin
purposes(We have 5 gallons of exterior grey paint

My "ball park" estimate for thentire proposed
project, including pressure washing, is $7,500.

In my opinion, funds would need to come from
"reserves”(Chalice Lighter Grants take time.)

3. ADDITIONAL SUGGESTIONS FROM JUDY'’s
FUTURES LIST FOR 2007-2008

The following items are drawn from later years, wih
the possibility of getting these maintenance and
structural things done. They are marked with a **
below to track where they come from. A decision on

2d

c

whether to do these sooner or later will depend o
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* ** ** * *

1. Chancel Revision and Carpet Placement. If we arg
recipients of a Chalice Lighters grant for carpethie
sanctuary, draw up plans for enlarging the froagest
(chancel). Confer with staff and those often usirey
stage, etc. about size and configuration. Confér am
architect or builder in order to have the mostatiie
plan.

2. Choose carpeting to look good with chairs. Ripold
carpet. Hopefully find “angel” to install carpet.

3. Scrub and paint kitchemstall a latte machine in
kitchen. Find a group willing to sell lattes aftbe
service to make $ for their group such as youtlugrar
for projects,

K*kkkkkk

2008-
2009
church
year

funding and the proposal from this group.
Repair Roof and Gutters: $ 9300
Repair/Upgrade Heating Systems: ??cost

Insulate North Wing Rooms: $10,000 (may not
be needed based on understanding of heating
dynamics)

Replace Windows in Minister’s Office: $2000
(the minister does not see this as a pressing
need)

Replace Windows in Admin Office: $3000

Add additional electrical outlets: ??cost (these
would be done in conjunction with specific
remodel efforts)

* ** ** *

1. REMODEL CHANCEL: Enlarge performance area
and/or provide for safer access.

Logistically, this should be dormeforethe carpet
is replaced.

Need bidsl estimate cost around $3,000, with
volunteers stripping old carpet, et@urt’s original
estimate for removal cost may be $1500)*

2. REPLACE CARPET: This includes Sanctuary, Parker
Room, Narthex, NW Entry area and Ramp.

In 2001, Jacobs received a bid of $8,441+ tax f
glue-downcarpet (quality unknown).

Bid was contingent on volunteers stripping old
carpet and "preparing the surface".

A recent analysis of a somewhat larger carpeted
area of the church estimated the cost at $20,850.

A Chalice Lighter Grant will be written to ask for
funding to replace some/all of this carpet.

(Recent Chalice Lighter Grants have been in the
$15K range.)

3. ALLEY FLAT ROOF:I strongly recommend recoating
in the summer of 200€0ST $2,800

Roof was resurfaced in 1997 at a cost of $2,200.

(Don't know when it was first installed.)

Need "impartial" advice re how long this roof wil
last before it needs to be replaced

D

=

D
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* *% *

1. Kitchen remodel, new appliances and lightifidnis
is a cosmetic improvement. See also right-hand
column, where a more complete kitchen remodel is
2010-2012 time frame.)

2. Make Parker Room more architecturally pleasing,
more in concert with sanctuary. Suggestion--huge
skylight through which can see the sky. New doors?
(Glass may have safety advantage) and doors ceuld
chosen to be more attractive. What else?

3. Consider configuration and size of front sigiioéo
made clearly readable from Fourth and Columbia,
message large, clear and concise.

K*kkkkkk

2009-
2010
church
year

* *% *

**1. ANNEX GUTTERS: The gutter on the west sidesha
rusted through and stains/splashes the building.

While not a critical matter, it does detract frime
appearance of a newly painted Annex.

Easy to get quotes this time of yelagstimate new
gutters + downspouts cost $1,500.

**2. ANNEX ROOF: This roofcould last another 5 years,
but"the leak"continues to defy patching.

An "unnatural” joining of two roofs, broken
sheathing and strong wind and rain are factors.

("The Leak" was bad when we purchased the
building, but we managed to slow it down.)

However, even minor water damage over time (
Middle School Room) means trouble.

| recommend replacement in the summer of 200
or 2009, and estimate the cost at $5,000.

It will be relatively easy to get a "courtesy bid"
from the roofer who did our north roof.

3. HANDICAP TOILET: Install in one upstairs restimgo
by volunteers. COST $300

4. FIREPLACE DOORS: Install by volunteers to pretven
smoke smell in Fireside Room. COST $200

5. DIVIDER POTTER/FAHS: Install salvaged room
divider or build solid divider (volunteers). COSZ®

6. CEILING FANS:Contract Installation (2)n Sanctuary
for energy efficiency. ESTIMATED COST $600

7. DRE OFFICE HEAT: Install additional (from surpju
baseboard heater and thermostat. EST. COST $200

{With tax and contingency, this "three year pacKageuld
cost around $40,000. These projects could be fundkhda
combination of "special appeal" (chairs), "resehasl a
Chalice Lighter Grant (chancel/carpetimgpte that most of
these proposed projects need to be handled byfopdali
contractors.}

*hkkkkkkkhkkhkkhkkhkkx * *kkkhkkkkhkkkkhkkhkk

)
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2010-
2012
church
years

BEAMAN HALL COMPLETE REMODEL:

A complete'makeover‘could include walls, ceiling and
lighting. Replacing lighting with high "e" units aldl cost
over $5,000. Carpeting the floornst recommended. If
desired, portions of the "makeover" could be sclestu
earlier, after adjusting priorities and shiftingnfling.
ESTIMATE COMBINED COST $10K(?)

KITCHEN UPGRADE: At minimum, plan for krger
under-counter dishwasheEST, COST $2K

*ADMINISTRATOR'S WINDOWS: Replace 2 big, cold
windows with double glass. EST. COST $3K

*MINISTER'S WINDOWS: Replace 2 remaining
windows with cozy double glass. EST. COST $2K

SANCTUARY WINDOWS: Cover/insulatedoth colored
windows to protect/save energy. EST COST $4K

*INSULATE NORTH WING: Install wall and ceiling
insulationand double windows in Music, Parker, Library
and Meditation Rooms to improve comfort and energy
efficiency. ESTIMATED COST $10K(?)

SANCTUARY LIGHTING: Replace with energy efficient
lighting that can be controlled. EST COST $5K(?)

DRE AND ADMIN OFFICES: Remodel for efficiency,
convenience and utility. ESTIMATED COST $10K(?)

*SANCTUARY HEATING

Admittedly, the cost estimates immediately abowe ar
educated guesses, but tllgygive some idea of what it
would take to fund this "wish list." Adjusting farflation
and contingency, this group of projects could &&s3,000
My rough calculations show that the preceding it@mand
3. could easily exhaust funds from "special appéals
current reserves and any likely Chalice Lightemgrahat
leaves projects othis wish list waiting for a couple of
handsome bequests, a modest capital fund campa@n o
decision to "do without."
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* *% *% * *

OTHER QUESTIONS TO CONSIDER:

1. Front offices: Have staff study layout of
administrator’s office, hall, mailbox room, and Bels
office to determine if this area can be made tonbee
pleasing, efficient., and welcoming to visitors.t@d of
ramp tripper floor.

2. Study electrical wiring and phone hookups
throughout the church and how they can be redobe t
efficient and sturdy.

(1 and 2 may be a major expense and would need in
from staff, the entire Building Operations comnstte
volunteers and many disciplines.)

3. Look at the use of all the upstairs rooms, Maidih
Room and Library, could they be made into one large
space? Could the Meditation Room best be used for
something else? Where could the meditators gaiff th
room is used for something else? The MeditationrRo
is used only a few times a week, and as we grow, we
need to look at efficient room use.

4. How about Stephen Greenebaum’ room and the
nurses office. Are we making the best use of these?
Would they be better if nurses office and worship
associate’s office were in Meditation Room? Larger
room?

5. Think “outside the box” in considering what weutd
do to use space more efficiently, to make areag mor
attractive. Are there spaces where use would kerbet
switched to another space?

K*kkkkkk

kkkkkkkkkkkhkkkkkhkkhkhkhkkkhkhkkkkhkhkkkhkhkkkkkhkkkkkkkkk

IDEAS “Parking Lot” (not in any plan at this time b ut
have been contributed for future consideration)

1. Installation of baby changing table in large
downstairs bathroom.

2. Installation of curtain in large downstairs
bathroom to separate toilet from other room use..

N. Organizational Chart of EUUF

85



86



