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M in i ster 's A n n u al  Rep or t  

Rev. Joe Rettenmaier

L ast Septem ber  as I  r etur ned f rom  sum m er  t r avels to our  church  year  
together , I  was insp i red  to gu ide us in  reim agin ing our  congregat ion?s sense of  
hom e and com m un i ty  reputat ion . Al though  I  wasn?t aware of  th is cal l  w i th in  
m e at  that  t im e, I  d id  f ind  m ysel f  in  br ainstor m s w i th  you al l  and 
reinv igor ated  group  d iscussions w i th  f r esh  takes on  where Ever green  cou ld  
grow to now. I n  shor t , i t?s been  a year  to expand our  com m un icat ions w i th in  
and beyond our  wal ls. A year  to ensure that m em ber s, staf f , v isi tor s, and 
com m un i ty  par tner s par t i cipated  in  renew ing som e shared values, som e 
shared covenan ts, and our  shared m ission .

As we m oved th rough  fal l  in to w in ter , I  focused on  gu id ing our  wor sh ip  
ser v ices in to new d im ensions. From  the pu lp i t  we exp lored cl im ate just ice, the 
sanct i ty  of  beloved dem ocr acy w i th in  our  congregat ions, the new cal l  for  
t r ans/ nonbinar y f am i ly  suppor t , and so m uch  m ore. I  wor ked to real locate 
responsibi l i t ies am ong our  wor sh ip  team , m oving us toward  foster ing a 
col labor at ive, sp i r i tual ly  safe, welcom ing ?con tainer ? of  f ai th  d iscover y.

I  was also asked by the Social  Just ice Com m i t tee to ser ve as Chai r  for  the year. 
Together  as a team  we helped gu ide and nur ture Ever green?s retur n  to 
engaged social  just ice. Social  just ice took on  m ore m ean ing th is year  as the 
congregat ion  sough t suppor t  and response to nat ional  changes. I  sh i f ted  our  
wor ks to a m ore p roject-based m odel  so m ore voices cou ld  engage in  ser v ice 
to L GBT Q + r igh ts, r acial  just ice, cl im ate change, and m ore. 

Also th is year , I ?ve found insp i r at ion  ?  as I  hope you have too - -  in  al l  of  our  
col lect ive group  d iscussions, social  hour  conver sat ions, and pastor al  care 
one-on -ones. I nsp i r at ion  that p ropel led  al l  of  us to sol id i f y  our  concer ns and 
dream s in to what I  see as a k ind  of  ?unof f i cial? m ission  that em er ged th is year  
?  suppor t ing the love at  our  cen ter  and engaging in  local  com m un i ty  
m ovem en ts so Ever green  can  th r ive in to the m om en t.

W i th  the hol iday season  cam e another  oppor tun i ty : in troducing a new 
?Sunday of  Ser v ice for  Al l  Ages? concept. Because our  ren tal  r eal i ty  pushed us 
in to separ ate room s a few Sundays last  w in ter , I  p ivoted  m y col labor at ions 
w i th  you al l  to tap  in to our  m om en tum  in  social  just ice, in ter gener at ional  
lear n ing, f am i ly  fel lowsh ip , and Sunday wor sh ip , to hone hands-on  lear n ing 
f rom  local  com m un i ty  leader s, onsi te act ions, and donat ion  p rojects in to 
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Sunday ser v ices. As a resu l t , th is total  col labor at ion  
approach  between  RE, Social  Just ice, W or sh ip  and 
par tner s helped break th rough  som e restr i ct ions that 
had sett led  over  Ever green?s outward  com m un i ty  
engagem en t. I  bel ieve we al l  see now how our  m or ale 
and m em ber sh ip  has r i sen  dur ing these increasingly  
alar m ing Am er ican  t im es. T hat ind icates we are 
f i l l i ng a v i tal  f ai th  need in  Everet t  and Snohom ish  
Coun ty.  W e can  be p roud of  help ing to f i l l  that  need 
w i th  ever y open -hear ted  welcom e we extend.

O ur  m usic m in istr y  has under gone renewal , too, and 
I  r em ain  im m ensely  gr atefu l  for  our  ded icated  
volun teer  m usicians whose creat iv i ty  and devot ion  
and p luck breathed new l i fe in to our  ser v ices and 
rehear sals. T hei r  ener gy posi t ively  buoyed m y 
teach ings as I  m anaged our  t r ansi t ion  to new m usic 
m in istr y, bidd ing a lov ing f arewel l  to Kath leen  Gof f  
and a lov ing welcom e to D iane Figaro. T he joy of  
D iane?s col labor at ions is rev iv ing Ever green?s joys? .

T h roughout the year, m any of  us have con t inued to 
or gan ize shared m in istr y  around pastor al  care, social  
just ice, and wor sh ip  ar ts that  r aise and p r aise m ore 
voices. I  bel ieve m in istr y  should  lead m em ber s and 
v isi tor s al i ke to celebr ate l iber at ion , f ai th  
backgrounds, and deep l i sten ing to one another ?s 
l ived  tr u th .

W i th  the help  of  ded icated  L GBT Q + m em ber s and 
the Com m i t tee on  M in istr y, we?re also on  the path  to 
renew ing our  W elcom ing Congregat ion  designat ion  
w i th  the UUA. I  am  so ver y p roud of  ever yone?s hard  
wor k and unwaver ing ded icat ion  to th is longer  ter m  ef for t  - -  volun teer s, staf f , 
our  youth , guest speaker s, new com m un i ty  par tner s, and m ore. 

Beloveds, I  do bel ieve Ever green?s outward  m in istr y  i s bloom ing as we sett le 
in to our  war m  com m un i ty  cen ter  tenancy. I  not ice team  m eet ings and 
fel lowsh ip  conver sat ions br inging to l igh t  per sonal  t r ansfor m at ion  stor ies and 
steadfast  d ream s of  indom i table lov ing just ice. W hen  you not ice i t  too, let  i t  
r em ind you why we do what we do.

W i th  f ai th , war m ly,
Rev. Joe
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Pr esi den t?s Rep or t  to th e Con gr egat i on  

Sandie Biggerstaff, Board of Trustees President

L ook ing back over  th is church  year  I  am  str uck by the sense of  the fel lowsh ip  
en ter ing a phase of  blossom ing.  

O ne of  the biggest blossom s is the m usic p rogr am .  T he add i t ion  of  our  new 
m usic d i rector  has seen  a reinv igor at ion  of  the choi r  and l ive m usic alm ost ever y 
week.  A band has been  for m ed and i t  i s also per for m ing at  ser v ices.  

O ur  ser v ices are becom ing m ore d iver se and inclusive as m ore of  our  m em ber s 
share the pu lp i t  w i th  Rev. Joe.  L ast  sum m er ?s p rogr am s of  lay led  ser v ices were so 
wel l  at tended that we have decided to keep  on  ren t ing the Cascade View room  for  
th is com ing sum m er. T here have also been  Sundays of  Ser v ice giv ing us the 
oppor tun i ty  to lear n  about and help  var ious or gan izat ions in  our  com m un i ty. RE 
k ids have also led  sever al  ser v ices.

T he fel lowsh ip  i tsel f  has grown , as al l  those who at tended the M ay 18th  ser v ice 
cou ld  see.  And am ong those new m em ber s are som e fam i l ies w i th  young 
ch i ld ren .  Seeing m ore l i t t le ones at  our  ser v ices is such  a del igh t .  

Par t i cipat ion  in  Social  Just ice has also grown .  D r iven  in  lar ge par t  by the 
d i rect ion  the feder al  gover nm en t has taken .  ( I  m issed the p rotests of  the 60 ?s but 
now, know ing I  am  w i th  f r iends, have found the cour age to get out there.) T h is 
was the second year  that  m em ber s m arched w i th  our  banner  in  the M L K walk in  
Everet t  and handed out cook ies at  the p rogr am s that fo l lowed at  the Gipson  
Cen ter .  O ver  and over  i t  i s brough t to 
m y at ten t ion  how m uch  easier  
par t i cipat ion  has becom e since we lef t  
the old  church  bu i ld ing and al l  i t?s 
issues beh ind , and m oved to the 
Gipson  Cen ter . T here was an  EUUF 
table w i th  our  banner  and cook ies to 
hand out at  the Everet t  Pr ide even t 
wh ich  was ver y successfu l  desp i te a 
downpour.  M ore recen t ly  our  banner  
was seen  for  a sp l i t  second on  King 5 
N ews cover age for  the H ands O f f  
p rotest  sponsored by I nd iv isible.  And 
for  those who aren?t able to be on  the 
ground there are always cook ies to 
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bake and load in to biodegr adable bags for  d istr ibut ion  at  var ious even ts.  

T he p rocess of  v ision ing our  long ter m  fu ture was begun  at  the f i r st  Sunday 
BrUUnch  in  Januar y.  T he second w i l l  take p lace af ter  the congregat ional  m eet ing.  
T h is i s Step  3 of  the long r ange p lan  created when  the decision  to m ove was 
m ade.  At  that  t im e the Gipson  Cen ter  was our  best op t ion  and we were under  a 
t im e constr ain t .  N ow we have the t im e to real ly  look deep and th ink and share 
and dream .

I  wan t to thank al l  the volun teer s, com m i t tee leader s and m em ber s, and the staf f  
for  the blossom ing we are exper iencing.  Your  wor k and ded icat ion  has m ade th is 
possible.

Sand ie Bigger staf f

Presiden t, EUUF BO T  20 24-20 25

L eader sh i p  D evelop m en t Com m i t tee

Chr is M ar tinez, Chai r

Com m i ttee m em ber s: Sar ah  Tay lor , Paula Bloom ber g, Elaine Clar k , and Chr is 
M ar t inez, chai r

T he L D C m et at  church  a num ber  of  t im es d iscussing p r ior i t ies, cand idates, 
p rogress.  Af ter  3 year s of  fem ale leader sh ip  and a year  at  least  w i th  m in im al  
m ale m em ber s i t  seem ed im por tan t to look for  m ale cand idates for  Board  
m em ber s for  next year .  I t  was also considered im por tan t to recr u i t  newer  
m em ber s.  At  the beginn ing of  th is year  new m em ber s were f ar  fewer  than  at  
p resen t. T here was on ly  one new m em ber  who consen ted to cand idacy.  As we 
were conclud ing our  wor k m any new m em ber s jo ined and next year ?s L D C 
w i l l  have m any new wonder fu l  peop le to choose f rom .

W e d id  not consider  possibi l i t ies for  t r ain ing th is year  but f u ture L D C 
com m i t tees m ay wan t to pur sue the Board?s in terest  in  Sociocr acy and UUA 
op t ions.

 T he By laws p roscr ibe that the L D C and Board  appoin t  a Stewardsh ip  Chai r  
D esignate. Tom  Gask in  was in  that  role th is year  and w i l l  be chai r  next  year .  
H is recom m endat ion  was requested and h is recom m endat ion  for  th is role i s 
K i r st i  D odr i l l .  She is a new m em ber  of  the Fel lowsh ip  and was a capable 
m em ber  of  the Stewardsh ip  Com m i t tee th is past year .
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En dow m en t Com m i t tee

Chuck Taylor, Chai r

M em ber s of  the Endowm en t Com m i t tee th is year  are:
Chuck Tay lor  (Elected  20 24 for  a 2-year  ter m )
L aurel  N isler  (Elected  20 24 for  a 2-year  ter m )
L eala D avies (Elected  20 23 for  a 3-year  ter m )

M em ber s m ay ser ve for  up  to 2 consecut ive 3-year  ter m s, so no new m em ber s 
need to be elected  th is year . Ideal ly, ter m s should  be staggered. Two new 
m em ber s w i l l  need to be elected  in  20 26, and the dur at ion  of  thei r  ter m s should  
be ad justed  accord ingly.

T he Ever green  Endowm en t f und is invested  in  the Un i tar ian  Un iver sal i st  
Com m on  Endowm en t Fund (UUCEF). T here is a lag in  the deter m inat ion  of  the 
value of  the UUCEF because the value of  the aggregate depends on  the value of  i ts 
m any hold ings, m any of  wh ich  are not avai lable p rom pt ly  at  the end of  each  
m on th . As of  th is wr i t ing, the latest  avai lable of f i cial  valuat ion  is for  M arch  31, 
20 25.

Fund values:
June 30 , 20 24  $1,918,487.42 
M arch  31, 20 25  $1,973,275.34
Gain :        $54,787.92

T he m ajor i ty  of  the f unds in  the Endowm en t Fund cam e f rom  the sale of  our  
M ar ysv i l le bu i ld ing. I n  add i t ion , the Fel lowsh ip  also holds Cer t i f i cates of  D eposi t  
in  the am oun t of  $50 0 ,0 0 0  f rom  that sale.

D ur ing the cour se of  the year  the m em ber s of  the Endowm en t Com m i t tee 
m on i tor  the per for m ance of  the Endowm en t Fund th rough  par t i cipat ion  in  
quar ter ly  Z oom  cal ls w i th  the UUCEF m anager s.

Past per for m ance is not a guar an tee of  f u ture per for m ance, par t i cu lar ly  in  the 
cur ren t pol i t i cal  atm osphere.

For  the Endowm en t Com m i t tee,
Chuck Tay lor
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W or sh i p  Com m i t tee

O ur  W or sh ip  Team  has grown  th is year  
beyond just  Rev. Joe, M ar i jo D uprey, D iane 
Figaro, and D esm ond Sm i th  to included I an  
Clar k , Sand ie Bigger staf f , and M ichel le 
Valen t ine as our  wor sh ip  tech  exper ts. M ar i jo 
and D esm ond have asked Rev. Joe to retur n  to 
being the p r im ar y scheduler  and outreach  to 
our  guest speaker s th roughout the year. As a 
team  we con t inue to w iden  the ci r cle of  voices 
and col labor at ions that create wor sh ip  
ser v ices each  week. W e also have wor ked to 
var y the ser v ice for m ats th roughout the year  wh ich  congregan ts and v isi tor s al i ke 

tel l  us they appreciate. W e are th r i l led  to now 
have D iane Figaro?s leader sh ip  talen ts and 
p resence on  the team !  O ur  wor k is also 
sound ly  suppor ted  by Tar a D unaier , I an  Clar k , 
and Al l i  Cur t i s. W e?re happy to once again  
repor t  that  wor sh ip  team  is a sm ooth ly  
col labor at ive engine that adapts lov ingly  to 
ser ve the congregat ion?s wor sh ip  needs.

Page 8

Pastor al  Car e

Pastor al  Care is of fered  to al l  m em ber s of  Ever green . Rev. Joe con t inues to 
gu ide a m ore per sonal ly  tai lored  response to care needs. Since th is requ i res 
coord inat ing lay m em ber  sk i l ls, com m un i ty  resources, pastor al  counsel ing, 
t r aum a in for m ed m in istr y  and m ore, Pastor al  Care concer ns and needs should  
be com m un icated  to Rev. Joe as soon  as possible so he can  assem ble 
appropr iate outreach . Pastor al  Care?s ?response groups? have also helped f i l l  
car ing suppor t  needs wh ich  ar ise th roughout the year  l i ke br inging m eals or  
grocer ies to households exper iencing a loss, help ing f ind  r ides, or  v isi t ing 
those recover ing f rom  m edical  p rocedures or  f am i ly  em er gencies.
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Gr eeter  Team

Alonna Chatbur n , Joy L auder baugh  and Judy Sm i th

T he Greeter ?s Com m i t tee was act ive each  Sunday m or n ing.  Fr iend ly  
volun teer s donated thei r  t im e and ef for ts to create a welcom ing atm osphere 
w i th  Joy L auder baugh  and Judy Sm i th , who chai red  th is team . T hei r  tasks 
included greet ing peop le, d istr ibut ing nam e tags, tak ing at tendance and 
post ing signs on  the street cor ner s. Greeter s gave and received m i les of  sm i les!

W e con t inue to look for  m ore volun teer s to help  w i th  lar ger  and sm al ler  tasks 
and we'l l  be t r y ing new ways to involve m ore peop le in  th is cr ucial  r ole for  
Ever green . 
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M em ber sh i p

Alonna Chatburn, Chai r

Rev. Joe and Alonna Chatbur n  were del igh ted  to talk w i th  m any EUUF f r iends. 
W e held  th ree Path  to M em ber sh ip  classes. T hese included hav ing f r iends 
in troduce them selves, d iscussing the six UU  values w i th  love at  the cen ter , 
lear n ing about the h istor y  of  UU, shar ing thei r  per sonal  jour ney to UUism  and 
giv ing them  a packet w i th  the essen t ial  steps to com plete m em ber sh ip .  
Fr iends m ay becom e m em ber s at  any t im e, con tact  Rev. Joe or  Alonna.

O n  M ay 18th , the EUUF congregan ts welcom ed eleven  new m em ber s. T hey 
were given  the Un i tar ian  Un iver sal ist  Pocket Guide and a beaut i f u l  wooden  
handm ade chal ice by Chuck Tay lor . T he cerem ony included the welcom ing of  
new m em ber s by the congregat ion . I t  was hear twar m ing!
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Pu bl i ci ty  &  O u tr each  Com m i t tee

M em ber s: Jenn ie L indber g, Sue Gask in , Sky ler  M alan  

(N ote, Bar bar a Johnson  was a m em ber  for  hal f  of  the year ).

T he O utreach  and Publ ici ty  Com m i t tee con t inued the wor k to r aise EUUF?s 
v isibi l i ty  in  our  new neighbor hood of  Everet t .

Signage
T he greeter s are putt ing our  signs out each  Sunday m or n ing on  Paci f i c 
Avenue, W al l  Street and on  Broadway near  the par k ing gar age, and br inging 
them  back in  af ter  the ser v ice. T h is helps new v isi tor s f ind  us.

Publ ic Rad io Sponsor sh ip
W e have con t inued our  sponsor sh ip  at  the local  Everet t  publ ic r ad io, KSER 
(th is i s not refer red  to as adver t i sing, but instead is cal led  sponsor sh ip). T he 
costs are lower  than  the newspaper  and i t  i s the dem ogr aph ic we wan t to reach . 
O ur  sponsor sh ip  cur ren t ly  i s: 

?Suppor t  for  KSER com es f rom  Ever green  Un i tar ian  Un iver sal ist  Fel lowsh ip  
of fer ing l iber al  r el igious educat ion  for  ch i ld ren , youth  and adu l ts in  the hear t  
of  Everet t . L ear n  m ore at  Ever greenUU.or g ?

Prom otional  H andouts
W e have designed a sim p le handout of  our  act iv i t ies (d i rect ing peop le to the 
websi te for  detai ls of  how to at tend) and th is i s p laced in  a r ack in  the lobby of  
the Gipson  Cen ter . W e are wor k ing on  a tw i - fold  brochure that w i l l  be added 
to th is when  com pleted . Q R codes are p laced on  both  to help  peop le nav igate 
to our  websi te.

Tee-sh i r ts
Peop le have been  wear ing thei r  new EUUF tee-sh i r ts, and we are p lann ing a 
new order  for  th is spr ing.

W in ter t ide Fest ival
W e or gan ized EUUF attendance at  the W in ter t ide 
Fest ival  at  the Gipson  Cen ter  for  the second year  in  
D ecem ber  and p rom oted EUUF as wel l  as m em ber s 
cr af ts for  sale. W e had sol i ci ted  donat ions of  cook ies 
f rom  m em ber s and packaged these in to wax paper  

http://evergreenuu.org
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baggies w i th  a EUUF label . EUUF volun teer s gave out out cook ies to 277 peop le 
(fewer  than  the p rev ious year  because of  lower  at tendance at  the fest ival ). W e 
had excess donat ions wh ich  were f rozen  and used 
for  the M L K even t the fol low ing m on th .

M ar t in  L uther  K ing Jun ior  M arch  and Ral ly
T h is was a big success, as 25 EUUF m em ber s 
at tended the m arch  and 43 at tended the r al ly. W e 
had a table at  the r al ly  and gave out 170  bags of  
cook ies.

Everet t  Pr ide Block Par ty
An  en t i r e day of  r ain  m ade th is Block Par ty  not qu i te as fest ive as i t  cou ld  be 
but we d id  give out cook ies (wh ich  un for tunately  becam e soggy !). Again , th is 
year , we sp l i t  the table w i th  Sunnyside Vi l lage Cohousing, wh ich  p rov ided the 
tables and awn ing (and sp l i t  the cost  of  the table). M any EUUF m em ber s wore 
thei r  new EUUF tee-sh i r ts as they at tend the fest ival .

Col labor at ive Ad:
W e created a jo in t  col labor at ive ad  w i th  the Everet t  Un i ted  Church  of  Ch r ist , 
Tem ple Beth  O r, and Tr in i ty  L uther an  wh ich  announces our  col lect ive 
suppor t  of  L GBT Q + issues dur ing the Pr ide Block Par ty.  T h is idea was ver y 
wel l  r eceived by the other  f ai th  com m un i t ies. W e are r unn ing th is ad  again  in  
20 25.

Attendance at  p rotests 
and m arches
T here have been  
sever al  local  pol i t i cal  
p rotests and m arches in  
the spr ing of  20 25. 
O ver  20  EUUF 
m em ber s have at tended 
wear ing thei r  EUUF 
tee-sh i r ts, and car r y ing 
our  banner. T h is r aises 
our  v isibi l i ty  and l inks 
us to p rogressive 
act ions.

Voter  Registr at ion
W e had a table at  the Everet t  Far m er s M ar ket in  the sum m er  of  20 24, once a 
m on th  for  th ree m on ths and registered peop le to vote.

Page 11
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M u si c

Diane Figaro, EUUF M usic Di rector

Adding to our  m usical  strengths as a 
congregat ion , th is year , a new M usic D i rector , 
D iane Figaro, PhD  in  M usicology, was h i red .  
D iane is a p ian ist , singer, choi r  d i rector , and 
ethnom usicologist .   V ibr an t l i ve m usic w i th  
p iano accom pan im en t has been  establ ished as a 
week ly  par t  of  wor sh ip .  

O ur  choi r , Com m on  Ground, cur ren t ly  has 
about 8 m em ber s, and our  band has 
approx im ately  5 m em ber s.  W e have also had 
wonder fu l  m usicians per for m  who are outside 
these groups.  

Ever green  m usic m in ister s have created a 
beaut i f u l  tapestr y  of  m usic of fer ings th is year .  
T hey br ing to thei r  m in istr y  a w ide background 
of  m usic t r ain ing, per for m ance, and deep love 
for  m usic-m ak ing, includ ing in  wor sh ip  set t ings.  

D iane w i l l  keep  p rov id ing p iano accom pan im en t 
and lead ing the singing over  the sum m er  when  
the choi r  i s on  break.  Add i t ional ly, we w i l l  have special  m usicians. 

Future p lans:

- Con t inue w i th  sponsor sh ip  at  KSER, changing the m essage to be relevan t to 
the season

- Con t inue to wor k on  M eta Adver t i sing, social  m ed ia, because i t  can  be 
tar geted and focused.

- Con t inue to wor k on  outreach  th rough  the Everet t  Far m er ?s M ar ket and 
of fer ing voter  registr at ion  w i th  EUUF volun teer s.

- Con t inue to wor k on  the Everet t  Pr ide Block Par ty  as descr ibed above un t i l  
the even t in  June.

- Adver t i sing even ts: we w i l l  use Even t Br igh t , M eet up  and other  social  
m ed ia si tes to p rom ote special  ser v ices as ?even ts? th rough -out the year.
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Coven an t Ci r cl es

Susan C. S. Gaskin

W e are now at the end of  our  second church  year  at  the Car l  Gibson  Cen ter  
and feel  happy about our  new growth  in  m em ber sh ip  as we are m ore sett led  in  
our  new hom e.

Af ter  t r y ing to recr u i t  new leader s and m em ber s in  the f al l , D ecem ber  was 
blessed w i th  the exci t ing welcom e and star t  of  a new Covenan t Ci r cle wh ich  
m eets on  the f i r st  Sunday of  each  m on th  af ter  cof fee hour  at  the Car l  Gibson  
Cen ter  and is led  by seasoned co- leader s N ancy M i l ler  and Sar ah  Tay lor . T he 
par t i cipan ts are a com binat ion  of  old  and new m em ber s and f r iends of  the 
Fel lowsh ip . T hey began  thei r  f i r st  m eet ing w i th  f i f teen  in  num ber. T he room  
was too sm al l  to accom m odate ever yone and f lowed in to the hal lway. T h is was 
a great p roblem  to have! For  the second m eet ing Sar ah  and N ancy were able to 
secure the lar ger  Rain ier  Room  to accom m odate thei r  Covenan t Ci r cle 
m em ber  num ber s. Cur ren t ly  they have 12 m em ber s. N ancy M i ler  repor ts that  
?the O hana Covenan t Ci r cle i s an  insp i r at ion  to each  other , ear n ing Gold  Star s 
for  par t i cipat ion  and ef for t .?

Sky ler  and Alonna at tem pted to begin  a second N ewcom er  CC m eet ing due to 
con t inued in terest  by new f r iends of  the Congregat ion . T hey m et tw ice w i th  a 
d i f feren t par t i cipan t at tend ing the m eet ing each  m on th . Alonna and Sky ler  
were inv i ted  to speak at  the O hana CC led  by N ancy and Sar ah  to inv i te folks 
to jo in  them  to hopefu l ly  sk im  of f  a few volun teer s f r om  thei r  group  to boost 
thei r  num ber s and bu i ld  another  new group . But af ter  th ree m eet ings the 
O hana CC group  was con ten t to rem ain  w i th  thei r  leader s and bond ing group . 
Sky ler  and Alonna w i l l  adver t i se and star t  again  in  the f al l  w i th  the hope of  
st i r r ing up  m ore in terest  in  Covenan t Ci r cles.

W e began  in  Septem ber  w i th  four  act ive Covenan t Ci r cles. Af ter  m any year s of  
m eet ing together  M ar i lyn  Bosck is? Covenan t Ci r cle chose to end thei r  group .

Two Covenan t Ci r cles have welcom ed new m em ber s to thei r  f lock , the th i r d  
CC group  is new and the four th  CC group  rem ains sp i r i tual ly, con ten t and at  
capaci ty.

I n  the w in ter , al l  of  our  Covenan t Ci r cle groups donated war m  cloth ing to the 
Cocoon  H ouse and food to our  local  food bank.
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T he Cedar  Covenan t Ci r cle led  by Sage Bi l l ings has n ine ded icated  m em ber s 
who m eet at  the Car l  Gibson  Cen ter . T hey recen t ly  added an  add i t ional  hal f  
hour  to thei r  m eet ing t im e each  m on th  wh ich  al lows them  to m ore deep ly  
appreciate each  other s insigh ts, r ef lect ions and com pany as they con t inue to 
exp lore the r i ch  con ten t of  the Un i tar ian  Pocket Guide. Sand ie Bigger staf f  w i l l  
take on  the leader sh ip  of  the group  in  Ju ly  as Sage w i l l  be our  new Board  
Presiden t.

Alonna Chatbur n?s M ar ysv i l le Covenan t Ci r cle con t inues to be an  eager  and 
com m i t ted  group  of  n ine m em ber s m eet ing each  m on th  on  the f i r st  
W ednesday af ter noon  in  Alonna?s hom e. T hey f ind  that shar ing the leader sh ip  
and p resen tat ion  of  the top ic and d iscussion  am ongst the m em ber s keeps 
ever yone engaged. W ider  com m un i ty  act iv i t ies they have been  involved w i th  
include the H um ane Society  and the N at ional  H ei fer  Associat ion .

Sue and Tom ?s Si lver  L ake Covenan t Ci r cle of  eleven  con t inues to be 
en thusiast ic and suppor t ive of  one another . T hey m eet m on th ly  at  Sue and 
Tom ?s as wel l  as other  m em ber s hom es and on  Z oom  as needed to keep  
ever yone heal thy. T hey en joy the rotat ion  of  though tfu l  and st im ulat ing top ic 
p resen tat ions am ong the creat ive Covenan t Ci r cle group  m em ber s. N ext 
m on th  they al l  look for ward  to thei r  CC host ing a EUUF fund r aising even t at  
Sue and Tom ?s hom e: ? St im ulat ing-N ever  Bor ing Board  Gam es?.

T he Covenan t Ci r cle L eader s decided to m eet m on th ly  to help  suppor t  each  
other  in  these tum ultuous t im es. W e al l  have wor ked hard  to t r y  and m in im ize 
the stress of  our  Covenan t Ci r cle m em ber s by p resen t ing a var iety  of  top ics on  
hope, hum or, m ed i tat ion , and heal thy str ategies to m in im ize stress, al low ing 
our  groups to talk about ways to un i te, suppor t  and care for  one another  in  
com m un i ty. T h roughout the str i fe of  the t im es our  groups have com e 
together  to create stronger  bonds of  t r ust  and f r iendsh ip  w i th  one another . W e 
have found that we are able to p roblem  solve concer ns that a leader / group  
m igh t have. I f  we need fur ther  assistance we cal l  on  Rever and Joe.

At the end of  June we w i l l  of fer  a Covenan t Ci r cle t r ain ing for  new leader s. W e 
hope to encour age sever al  peop le to jo in  us as leader s so we can  begin  one or  
two new Covenan t Ci r cles in  the Fal l . I n  Septem ber  the Covenan t Ci r cle 
L eader s w i l l  have a pot luck lunch  at  Sue Gask in?s hom e to celebr ate the 
success of  our  Covenan t Ci r cles and look ahead to the new year.

W i th  UU  W ar m th ,

Susan  C. S. Gask in
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Visi on : W e are a com passionate, in terconnected com m un i ty  of  
sp i r i tual ly - rooted  car bon -based l i fe for m s l iv ing our  values.

Su m m ar y
T he 20 24-20 25 p rogr am  year  has been  m ar ked by sign i f i can t growth , 
cur r icu lum  tr ansi t ions, and innovat ive com m un i ty -bu i ld ing in i t iat ives. RE 
at tendance has grown  substan t ial ly, par t i cu lar ly  fol low ing the N ovem ber  20 24 
elect ion , requ i r ing adaptat ions in  classroom  m anagem en t and p rogr am m ing. 
T he p rogr am  successfu l ly  p ivoted  f rom  less engaging cur r icu lum  to m ore 
responsive approaches.

Pr ogr am  Gr ow th  &  Par t i ci p at i on
Atten dan ce T r en ds

- Su m m er  20 24: Steady at tendance w i th  new v isi tor s f r om  Pr ide in  the 
Par k and Street Par t ies

- Post-Elect i on  Gr ow th : Sign i f i can t increase in  f am i ly  par t i cipat ion  
fol low ing N ovem ber  20 24 elect ion

- Cu r r en t  Statu s: Expanded age r ange requ i r ing d i f feren t iated  
p rogr am m ing approaches

A ge Gr ou p  D evelop m en t

- You th  Pr ogr am : Strong engagem en t w i th  cl im ate act iv ism , ser v ice 
p lann ing, and RPG-based cur r icu lum

- You n ger  Ch i l d r en  (3-7 year s): N ew dem ogr aph ic requ i r ing special i zed  
p rogr am m ing and classroom  m anagem en t

- Fam i l i es: I ncreased cohor t  bu i ld ing and paren t engagem en t

Cu r r i cu lu m  Evolu t i on
Sou l  M atter s T r an si t i on

- Ch al l en ge: Soul  M atter s cur r icu lum  proved less engaging than  p rev ious 
year

- D eci si on : D iscon t inued in  Febr uar y 20 25 af ter  m ul t ip le at tem pts at  
ad justm en t

- T im el i n e: August 20 24 -  Febr uar y 20 25

Rel i gi ou s Ex p lor at i on  f or  Ch i l d r en  &  You th

JW Wenzel, Rel igious Educator
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Bu i l d i n g a Bet ter  W or ld  I m p lem en tat i on

- L au n ch : Febr uar y 20 25
- Focu s: UU  wor ld -bu i ld ing th rough  Role-Play ing Gam es
- Recep t i on : H igh  engagem en t f r om  both  youth  and ch i ld ren
- A p p r oach : Values exp lor at ion  th rough  gam ep lay and col labor at ive 

stor y tel l ing

Ser v i ce-Based  L ear n i n g

- You th -L ed  Ser v i ce: M arch  20 25 -  wel l - r eceived com m un i ty  wor sh ip  
exper ience

- Sk i l l s D evelop m en t: Youth  gained insigh t in to wor sh ip  team  oper at ions
- Fu tu r e Plan s: Q uar ter ly  youth - involved ser v ices under  consider at ion

M ajor  I n i t i at i ves &  Even ts

M yster y  BU Udd ies Pr ogr am  (M ar ch  20 25)

- Par t i ci p at i on : 40  com m un i ty  m em ber s (exceeded 
expectat ions)

- For m at: Secret  buddy assignm en ts w i th  week ly  
p rom pts and card-m ak ing

- O u tcom e: H igh  reten t ion  r ate (fewer  than  5 dropouts)
- Cu lm in at i on : Apr i l  13th  com m un i ty  par ty

W in ter  Sol st i ce Pagean t (D ecem ber  20 24)

- Sign i f i can ce: Fi r st  r ehear sed pagean t in  m any year s
- Par t i ci p at i on : M ul t i - gener at ional  involvem en t w i th  

var ied  roles
- Ch al l en ges: Space and schedul ing l im i tat ions 

iden t i f ied  for  f u ture p roduct ions
- Recep t i on : W el l - r eceived by congregat ion

Fam i ly  Gath er i n gs

- D ecem ber  20 24: 13 ch i ld ren / youth , 7 
adu l ts -  m ovie n igh t and fel lowsh ip

- For m at Evolu t i on : Act iv i t ies for  ch i ld ren , 
d iscussion  groups for  adu l ts

- Goals: Ser v ice p rojects, m en tor sh ip  
oppor tun i t ies, poten t ial  p reschool  m eetups

You th  Gath er i n gs

- You th - l ed  f el l ow sh ip  op p or tu n i t i es: 
Gam es, m ovies, and ser v ice creat ion

You th  Cl im ate Act i v i sm

- You th  Cl im ate Con : M ul t ip le youth  par t i cipated  at  Un iver si ty  UU
- Peer  L eader sh i p : Youth  received peer- to-peer  counsel ing t r ain ing
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Pr of essi on al  D evelop m en t &  T r ai n i n g
Fam i ly  M in i st r y  T r ai n i n g

O n goin g Pr ogr am  Focu s A r eas:

- D iver se under stand ing of  "f am i ly " concepts
- Fam i ly  system s and developm en tal  theor ies
- Congregat ion  as f am i ly  dynam ics
- Successfu l  f am i ly  m in istr y  com ponen ts
- Shared m in istr y  enhancem en t
- Suppor t ing m in istr y  w i th in  f am i l ies
- UU  fai th  in tegr at ion  at  hom e and com m un i ty

L RED A En gagem en t

- Fal l  20 24 Con f er en ce: Focus on  rest  and paren tal  care
- W h ole Ch u r ch  Fai th  D evelop m en t: "Al l  we do is f ai th  developm en t. Al l  

we teach  is Un i tar ian  Un iver sal ism . T he congregat ion  is the cur r icu lum ."
- Pr of essi on al  N etw or k i n g: Regular  par t i cipat ion  in  webinar s and 

p rofessional  gather ings

Add i t i on al  T r ai n i n g

- UU  Inst i tu te m odules com plet ion
- Volun teer  sustainabi l i ty  wor kshops
- UU H istor y 111 cer t i f i cat ion

Par en t  &  Fam i ly  Su p p or t
U U  Par en t i n g Ci r cl e

- I n i t i at i ve: Response to iden t i f ied  com m un i ty  need
- For m at Possi b i l i t i es: I n i t ial ly  on l ine w i th  p lans for  in -per son  gather ings
- Pu r p ose: Suppor t  paren ts r aising UU  ch i ld ren
- Com m u n i ty  I n ter est : Strong suppor t  f r om  cur ren t paren ts

Fam i ly -Fr i en d ly  I m p r ovem en ts

- H an ds on  W or sh ip : Reestabl ishm en t of  ser v ice act iv i t ies for  ch i ld ren
- Accessi b i l i ty : Iden t i f ied  need for  baby changing f aci l i t ies
- Par k i n g Ch al l en ges: N oted concer n  for  f am i l ies ar r iv ing at  peak t im es

Ch al l en ges &  Adap tat i on s
Sp ace L im i tat i on s

- Su m m er  20 24: O pen  space chal lenges w i th  increased younger  ch i ld ren  
at tendance

- Sh ar ed  Faci l i t i es: O ngoing adaptat ion  to CGC space shar ing
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Cu r r i cu lu m  Resp on siven ess

- Sou l  M atter s: Requi red  m id-year  cur r icu lum  change due to engagem en t 
i ssues

- A ge Ran ge Ex p an sion : N ecessi tated  d i f feren t iated  p rogr am m ing 
approaches

- Classr oom  M an agem en t: Con t inuous adaptat ion  to m eet d iver se needs

T im in g Con sider at i on s

- M yster y  BU Udd ies: Future p rogr am m ing m ay sh i f t  to w in ter  m on ths to 
avoid  spr ing con f l i cts

- H ol i day Pr ogr am m in g: M ain tained no-progr am m ing pol icy for  
Ch r istm as Eve and week between  Chr istm as and N ew Year 's

Fu tu r e O p p or tu n i t i es

Pr ogr am  Ex p an sion

- O u r  W h ole L i ves: Strong com m un i ty  in terest  in  com prehensive 
sexual i ty  educat ion

- N on -Su n day Gath er i n gs: Exp lor ing al ter nat ive m eet ing t im es
- Pr esch ool  Pr ogr am m in g: Poten t ial  m eetup  developm en t

Com m u n i ty  I n tegr at i on

- W h ole Con gr egat i on  Even ts: Gam es, food, and social  gather ing 
f aci l i tat ion

- W or sh ip  I n tegr at i on : Ch i ld ren  and youth  involvem en t in  regu lar  ser v ice 
com ponen ts

- M en tor sh i p  Pr ogr am s: I n ter gener at ional  r elat ionsh ip  bu i ld ing

Ser v i ce &  L eader sh i p

- You th  L eader sh i p  D evelop m en t: Con t inued expansion  of  youth - led  
in i t iat ives

- Com m u n i ty  Ser v i ce Pr ojects: I n tegr at ion  of  ser v ice lear n ing in to 
cur r icu lum

- Cl im ate Act i on : Con t inued suppor t  for  youth  env i ronm en tal  
engagem en t

L ook in g For w ar d
T he RE progr am  has dem onstr ated  rem ar kable adaptabi l i ty  and growth  
th roughout the 20 24-20 25 year. Key success f actor s include:

- Resp on sive Pr ogr am m in g: W i l l ingness to p ivot  cur r icu lum  based on  
com m un i ty  engagem en t

- Com m u n i ty  Bu i l d i n g: I nnovat ive approaches to relat ionsh ip  
developm en t across age groups
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- Pr of essi on al  Gr ow th : Con t inued investm en t in  staf f  developm en t and 
best p r act ices

- Fam i ly -Cen ter ed  A p p r oach : Recogn i t ion  of  whole- fam i ly  m in istr y  
needs

T he progr am  is wel l -posi t ioned for  con t inued growth  w i th  strong com m un i ty  
suppor t , engaged fam i l ies, and dynam ic p rogr am m ing that ref lects UU  values 
wh i le m eet ing d iver se developm en tal  needs.
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